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TCM Corporation Structure
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Total: 15 subsidiaries
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Proportion of TCMC business
(Historical record 2016-2018)

2016 (3,872.07 MB) 2017 (7,633.13 MB) 2018 (9,546.56 MB)

,*
6 TCM

CORPORATION



TCM Global business — our offices

Chiang mai
Pathumthani
Bangkok

Had Yai
mutrprakarn

Flooring business
Living business
Automotive business
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Our Business



TCM FLOORING

®

Carpets Inter

ROYAL THAI

TCM
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TCM LIVING

Alstons ASHLEYMANOR
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the leather experts 11 TCM



Financial Highlight
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TCMC Consolidated Operating Performance

(FY17 VS FY 18 performance)

YoY Performance

12,000 D|ff
25. 07%
10,000 9,546.56
8,000 7,633.14
[an]
=
o 6,000
c lef
- 43. 63%
4,000 .
’ Diff
1 990.84 17.76%
2,000 e
635 41 990.76
: 347.21 408.88
0 mm — S
Sales Gross profit EBITDA Net profit
HFY2017 mFY2018
% to sales 100% 100% 26.08% 29.95% 8.98% 10.38% 4.55% 4.28%
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TCM FLOORING Business Performance

Diff
YoY Performance*

3,500 3,327.05
3,000
2,500
g 2,000 Diff
T 1,556.85 139.24%
c
= 1,500 1,270.32
Diff
530.99 113.56%
500 330.86
0 . - —
Sales Gross profit EBITDA Net profit
HFY2017 m®FY2018
% to sales 100% 100% 34.11% 38.18% 10.88% 9.94% 7.04% 7.03%

*TCM Flooring performance excluded Corporate expenses & Interests
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TCM AUTOMOTIVE

YoY Performance

Business Performance

1,600
1,424.03 1,431.78
1,400
1,200
1,000
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400 321 64 329 > 279.24 283.96
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0
Sales Gross profit EBITDA Net proflt
HFY2017 ®FY2018
% to sales 100% 100% 22.59% 23.01% 19.61% 19.83% 12.46% 12.35%
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TCM LIVING

Business Performance

Diff
YoY Performance*
120 110.99
106.49
100
a 80
G]
C
K=l
= 60
S Diff
o 10.76%
S 40
26.38 29.22 Diff Diff
’ 37.27% 44.31%
20
6.35 8.71 5.38 7.76
o HEEE ENNS S B L SN0
Sales Gross profit EBITDA Operating Income
(Alstons&DMMH)
W FY2017 ®FY2018
% to sales 100% 100% 24.47% 26.32% 5.96% 7.85% 5.05% 6.99%

*TCM Living performance excluded Amortization of intangible assets & Interests

GBP
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Unit: MB

TCMC Consolidated Operating Performance

10,000.00
9,000.00
8,000.00
7,000.00
6,000.00
5,000.00
4,000.00
3,000.00
2,000.00
1,000.00

0.00

M Total Assets

Statement of Financial Position

) II

2017

9,455.70

M Total Liabilities m Equity

2018

Current Ratio (Times) Quick Ratio (Times)

2017 2018 2017 2018

2017 2018 2017 2018

2.34 3.85%

e ] s

2017 2018 2017 2018

1287% MEPRL 0.42 m
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TCM Flooring Performance by Quarter
(Q1-Q4 2018)

Unit : ‘000 THB
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TCM Flooring QoQ Performance
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160,000

140,000

120,000

100,000

80,000

60,000

40,000

20,000

Unit : ‘000 THB

CORPORATION



TCM Living Performance by Quarter
(Q1-Q4 2018)

Unit : GBP

Millions

25

20

15

10

TCM Living QoQ Performance

Q1/2018

I COGS

Q2/2018

I SD&A expense

Q3/2018

Il Operating Income

Q4/2018
=== EBITDA

Millions
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TCM FLOORING

Activities
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TCM FLOORING: PRODUCTS

Installation & Service
. Other
Automotive Sector 3% LVT, Flatweaves .R

Needle Punch 2%
13%

Corporate Sector

Carpet Tiles
12%

r

Axminster 1 i
minet Hospitality Sector

@ Broadloom

8%

R Handtufted & Passtufted
3%

Private Label
(Residential Sector)




TCM Flooring Sales Strategies

-R

ROYAL THAI

-
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CUSTOMERS:
HOSPITALITY + BOUTIQUE & RESIDENTIAL

Y 4 AW oo
LOUIS VUITTON H T .

HOTELS & RESORTS" THE HOTEL GROUP

@?L”' L
HOTELS & RESORTS

2y

THE PENINSULA ¥

WESTIN S
B’ e S“!Tlg(?s{'%gg%l

1t, FOUR SEASONS
l;lrlesls:thR!} THotels, cndd Foesorts @ e .

ROSEWOOD » DELTA s

TELS & RESORTS e

G g - THE VENETIAN
CHANEL LOEWS HOTELS HOTELS LAS VEGAS

-



ADDRESSABLE HOSPITALITY MARKET:

Brintons
21%

Other European\

Mills
4% Haima Royal Thai
4% 22%
ow
4%

Couristan
5% 5%
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Growth Initiatives
2019
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PEOPLE

Strategic New Hires to Increase Growth in US,
Singapore & EMEA

Agents Signed in Mexico & Japan



KEY SECTOR: CRUISE

27 New Builds LAUNCHED IN 2018

CRUISE LINE

Aida Cruises
Carnival Cruise Line

Celebrity Cruises

Holland America Line
MSC Cruises

Norweglan Cruise Line

PONANT Yacht Cruises
and Expeditions

Royal Caribbean
International

Scenic Luxury Cruises
and Tours

Seabourn

TUI Cruises

SHIP NAME
AidaNova

Carnival Horizon

Celebrity Edge

ms Nieuw Statendam
MSC Seaview

Norwegian Bliss

Le Laperouse
Le Champlain

Symphony of the Seas
Scenic Eclipse

Seabourn Ovation

Mein Schiff 1

CRUISE LINE SHIP NAME

AmaWaterways MS AmalLea

American Cruise Lines m::z nsgzg stitution

Avalon Waterways Avalon Saigon

Amadeus by Luftner MS Amadeus Queen
Africa Dream Il

CroisiEurope
Crystal Cruises

Pandaw River Expeditions

Riviera Travel
River Cruises

Tauck River Cruising

Uniworld Boutique River
Cruise Collection

MS Elbe Princesse |

Crystal Debussy
Crystal Ravel

Sabei Pandaw

MS Robert Burns
MS Douro Splendour
ms Treasures Il
ms Esprit Il

S.S. Beatrice

Harmony of the Seas

S
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KEY SECTOR: AIRPORTS

RECENT COMPLETIONS:
HK Airport: 85,000 square meters
Changi Airport

Suvarnaphumi Airport

CORPORATION



KEY SECTOR: PRIVATE JETS

Market Size:
S45 Million

Royal Thai:
S.5 Million

CORPORATION



KEY SECTOR: RTPL/RESIDENTIAL

Market Size:

US: $140 Million
EMEA: S50 Million
ASIA: S20 Million

Royal Thai:

US: $1.5 Million
EMEA: S1.6 Million
ASIA: S0.2 Million

CORPORATION



TCM Flooring Sales Strategies

Carpets Inter
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CUSTOMERS:
CORPORATE, EDUCATION, HEALTHCARE

@I @gw  WUBS e O [ty
R o
YA 9 BLUESCOPE &5\555
d § Q | . ROY HILL
R adidas
ISGM= T .mg$ MINDSHARE '
BB MHD aney O
@, pepsi NNGN ¢
Rinnai ©PV® Nestle

y 4

CORPORATION



CARPET TILE MARKET

Total Sales Carpet tiles
(Domestic & Export)

14.00

12.00

Millions

10.00

8.00

Unit: USD

6.00

4.00

2.00

0.00

2016 2017 2018

B Domestic 3,564,366 3,909,094 3,962,033
B Export 6,373,629 6,326,199 7,620,672

‘ Total 9,937,995 10,235,293 11,582,705

\

*
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CARPET TILE MARKET
TOP CARPET TILE PRODUCERS (excl JAPAN)

Asia /ANZ - 2019 Forecast Market Share by Volume

% Share
(=]
]

HHI

Voxflor |Shanhua! Milliken |Xing-Yue Glest Tandus Haima !Kaicheng
Interface Judong Tuntex  OFC Shaw CIT FCFC  Kunda

Copyright of BACW Associates / 2019
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Growth Initiatives
2019
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KEY MARKETS: INDIA, BRAZIL, NEXXY ZEALAND

INDIA PRODUCT TABLE

By Product Construction / Style

Level Loop

Level Design Loop
Textured Loop

Multi Level Design Loop

Printed Loop

07
0.5
0.2
2.0
0.5

Total Tufted Loop Pile
Velour
Twist / Frise

Design / Printed Cut

Total Tufted Cut Pile
Structured Needlepunch
Hair / Other Needlepunch

Total Needlepunch
Plain

Patterned

Total Bonded / Flocked / Woven
TOTAL CONTRACT ALL STYLES

IMPORTERS

Major Presence in India

>40% 30.0% - 39.9%

2.5

Y Yan 50K m?
ian 100K m*

LATAM PRODUCT TABLE

By Product Construction / Style

O f==] 0
—

CARPET TILE | TOTAL

m yd* m yd* %
Level Loop 0.5
Level Design Loop 0.4
Textured Loop 0.1
Multi Level Design Loop 37
Printed Loop 0.4
Total Tufted Loop Pile 5.1 98.1
Velour +
Twist / Frise +
Desian / Printed Cut 0l |
Total Tufted Cot Pile ‘ 0.1 19
Structured Needlepunch +
Hair / Cther Needlepunch l |
Total Needlepunch - 0.0
Plain +
Patternad *
Total Bonded | Flocked /| Woven hd 0.0
TOTAL CONTRACT ALL STYLES | I 5.2 100.0

+ indicates less than 50K yd*
& indicates less than 100K yd*

MANUFACTURERS AND IMPORTERS - LATAM

- 29.9%

10.0% - 19.9%

5.0% « 9.9%

Milliken Mebawk
e do Bragl Tandus
Modulyss

AUSTRALIA / NEW ZEALAND PRODUCT TABLE

By Product Construction / Style

D DL .
< S .
*

Lovel Loop 0.4
Level Design Loop 0.5

Textured Loop 0.2

Multi Level Design Loop 3.6

Printed Loop TS

Total Tufted Loop Pile 6.2 87.3
Velour ¥

Twist / Frise 0.2

Design / Printed Cut 0.2

Total Tufted Cut Pile 04 5.6
Structured Needlepunch 0.1

Hair / Other Needlepunch *

Total Needlepunch 0.1 1.5
Plain 0.1

Pattermed 0.3

Total Bonded / Flocked /| Woven 0.4 5.6
TOTAL CONTRACT ALL STYLES

* indicates less than 50K m?
# indicates less than 100K m?

MANUFACTURERS AND IMPURITERS
Major Presence in AUSTRALIA / NEW ZEALAND

200% - 29.9% 10.0% - 19.9%

V4
>
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CARPETS INTER: THE RECYLCING
MANUFACTURER

hi‘ia, T -

ECOSOFT

EcoSoh, environmentally friendly cushion backing The discarded soda and drinking v

is made from 80% post consumer plastic bottles bottles are cleaned and then cut ROUGHLY

and 5% post industrial waste that normally would into flakes before being maited

g0 to the lanafil. Every square meter of EcoSoft and extruced into fbers of

contains tha regenerated fibers natural white color,

made from 50 x 850 [

milliiter bottles with

nmo e Z RECYCLED
- ® PET
- > e BOTTLES

S Car S :‘ A e Y FOR EVERY
PLASTIC B Q LES e ' SQUARE

METER OF
PRODUCT.

Carded multi layer web construction The white fibers are blanded with the post

and thermo bonding process give EcoSoft industrial virgin yam waste. These two recycled
better sound absorption properties, excelient materials together make up a total of more than
cushion effect and superior carpet support. 90% of the raw materia.

37 TCM
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Consolidating
Activities
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Operation Restructuring

Before

Customers

e Neliile=
overseas

Manufacture
Distributor
OEM

Manufacture
Distributor
Brand: Cl, RT

Customers

*Total number of staff = 2,203 people (as of Dec’17)

Customers

Manufacture
Distributor
Brand: RT

Customers

Suppliers for
other products
(Flatweave,
LVT, Wooden
floor)

CORPORATION



Operation Restructuring

After

Customers

RT office
overseas

Customers

Customers

Cl brand only

Overseas partners

(ITC function)

Contract

Carpets |nter* manufacturing

_ + UCM

Manufacture
Distributor
Brand: Cl

Distributor
Brand: RT

Suppliers for
other products
(Flatweave,
LVT, Wooden
floor)

Customers Customers

*Total number of staff = 1,739 people (as of Jan’19)

CORPORATION



Drive Manufacturing Profitability

* Centralised purchasing and raw
material savings, experience and
economy of scale purchases.

* Centralised planning and optimised
plant scheduling.

*  Wool Yarn Manufacturing plant
upgrade.

* Investment in new technology high-
speed Axminster looms.

* Global implementation of an integrated
ERP IT system.

* Consolidate manufacturing into one
factory.




Factory production

¥ Axminster

e Target yr2019: 1.65 M. sgm/year

* No. of machine: 43, plus 2 high speed
looms

Hand tufted

e Target yr2019:
e Luxury grade 15,000 sqgm/year
e Commercial grade 50,000 sqm/year

Pass tufted

e Target yr2019: 35,000 sqm/year
¢ No. of machine: 14 machines

Carpet Tiles

e Target yr2019: 1.05 million sqm/year
* No. of machine: 14 machines

Needle Punch

e Target yr2019:
¢ 4.08 million sqm/year
* No. of machine: 4 machines

-~
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TCM LIVING

Activities
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TCM Living restructuring

Working
groups

Finance
Accounting &
Reporting

Manufacturing
Procurement

——
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A&J First Asia Flagship store

hello =

i (
Yok :

COM# O R

4
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A&J First Asia Flagship store
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Ad&J First Asia Flagship store

k ; I “

i

,-L
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A&J First As:a Flagshlp store

|z A .Q‘

MNG VELVETS, COSY BFNTISH‘Q 3% NATURAL LEATHERS, HAND
S, LIVELY LINENS SOURCED .CTED FROM BRAZILIAN AND
FR“M AROI '“D THE WORLD EURDEEAN HERDS




A&J First Asia Flagship store

-




A&J First Asia Flagship store - Launch events
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Contact:

Address : TCM Corporation Plc.
238 Vipavadee Rangsit rd., Sanambin,
Don Muang, Bangkok 10210

Tel : +66 (0) 2 533 6393

Investor Relations :

E-mail : ir@tcm-corporation.com
Tel : +66 (0) 2 656 0305 ext. 30

Download presentation file here
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