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CORPOVATION

TCMC: Q3/2024 Overview

Surface Maintains, Not Good for Living, Automotive Also Softens.

TCM Surface
TCM Automotive
Mixed Business
Performance: Strong Thailand's Car
Growth in Many Production Dips,
Countries in US and Exports Stay Strong
Asia Amid Softening in Amid Debt-Free

Select Markets Operations.
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TCMC Consolidated Performance >
Surface Division Thrives Offset by Challenges from Living. e

CONSOLIDATED PERFORMANCE Q3/2024
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TCMC Consolidated Performance ”ém

CORPOVATION

Revenue Decline Sparks Focus on Overhead Adjustments, Bottom Line Suffered.

CONSOLIDATED PERFORMANCE
Q3 2019-2024

—Sales Gross profit ——EBITDA Net profit
2,085.13 2,018.50 2,037.63
— 192028 1,847.17
1,490.46
GP GP GP
= 28.17% 24.429% GP zstisfy 27.74% Gp
-E- 20.04% D070 29.06%
=] 587.36
468.87 20457 459.62 >12.38 433.17
219.24
144.28 107.12 116.14 158.42 84.91
113-74
(9.76) (4-79) 16:66 743 (74.96)
Q3/2019 Q3/2020 Q3/2021 Q3/2022 Q3/2023 Q3/2024

Before Covid




Q3/2024 The Change of Revenue and Net Profit by Business

Surface profitability improve was offset by a Big Drop from Living while Automotives Softens.

Unit: MB

2,000.00
1,800.00
1,600.00
1,400.00
1,200.00
1,000.00
800.00
600.00
400.00
200.00
0.00

Change of Revenue by Business group

1,847.17

Revenue Q3 '23

V38%

(356.71)

TCM Living

A14%
92.89

V42%

(92.88)

1,490.46

TCM Automotive

TCM Surface

Revenue Q3 '24

Unit: MB
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(80.00)

Change of Profit by Business group

7.43

Profit Q3 '23

V103%

TCM Living

A16%
6.32

V116%

.
(59.10)

(29.61)

(74.96)

TCM Automotive
Profit Q3 '24

TCM Surface

TCM

CORPOVATION
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YoY Comparison by Business TCM

TCM Surface Contribution to Revenue Grew From 37% to 50%. o

NET SALES Q3/2023 VS Q3/2024

&  mRevenue Q3/2023 m Revenue Q3/2024
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1,600.0 l N
1,400.0 m;—
36.936% TCM LIVING TCM SURFACE TCM AUTOMOTIVE
® 1,200.0
p
= 1,000.0 NET PROFIT Q3/2023 VS Q3/2024
> 800.0 iy m Net profit Q3/2023  m Net profit Q3/2024
600.0 o2 a e 41.29% 3 ° &
400.0 ' a 9 E
585.7
200.0 . N
— LI G TCM SURFACE TCM AUTOMOTIVE

Revenue Q3/2023 Revenue Q3/2024

o
o
UNIT: MB
_|
57.20) [JHEN

(116.39)

(4.19) —=

TCM Living ®TCM Surface TCM Automotive

*Net Profit included all expenses (Corp, Tax, financial costs)




Financial Statement — Key Ratio

4
S ! : - Account Receivable IRSWM
Enhanced Liquidity: Surface Loan Obligation Fully Repaid in Turnover (times)

Advance for 2024 FY2023  Q3/2024
FY2023  Q3/2024
Statement of Financial Position 1.21

9,000.00
Quick Ratio (Times)

8,000.00 7,763.09 7 37913 FY2023  Q3/2024 Account Payable
L Turnover (times)

7,000.00
FY2023 Q3/2024
%3 5,000.00 FY2023 Q3/ 2024
P 1.92 Inventory Turnover
S 4,000.00 (Times)
3.000.00 Return on equity (%) FY2023 Q3/2024
FY2023 Q3/2024 6.28 m
2,000.00
1,000.00 Assets Turnover
Return on Assets (%) (Times)
0.00

FY 2023 Q3/2024 FY2023 Q3/2024 FY2023 Q3/2024

B Total Assets M Total Liabilities ™ Equity 1.05

7
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TCM LIVING
Performance Q3/2024
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Fagn . TCM Living Performance Q3/2024
TCM LIVING Industry Softened Massively. Hit Everyone, Including TCM L.

TCM LIVING PERFORMANCE

Q3/2023 mQ3/2024
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*Net profit excluded Corporate expenses

% to sales
-6.70%

0.25

EBITDA

(0.87)

% to sales
-16.65%

NETAPR(!T*

(0.76

(2.16

Turnover

Gross Profit

EBITDA

PBT (After One-
Time cost)*

Net Profit
(excl. TCM Corp
Expenses)

Highlights

12.95
2.06

-0.87
-2.10

-2.16

V39%
V50%

V448%
A0.4%

V182%

P 4

e
TCM

V19%
V17%

A18%
V9%

V17%

CORPORATION

A shiftin supply chain policies by group customers has impacted
the entire industry, including our business, leading to the lowest

performance levels in 30 years.
Declining volumes have exerted significant pressure on profit

margins.

The business is undergoing restructuring to align with current
demand levels and establish a more integrated operation. This

approach focuses on optimizing skill sets to drive efficiency.
Results include a one-time cost of £73K, £820K

10
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- ~ Performance Y-O-Y >
TCM LIVING TCcM

The Lowest Industry Cycle in Over 30 years. So does Company Performance

TCM Living Performance

Sales e===Gross profit e===EBITDA Net profit*
35.00 32.84
31.79
30.00 27.74
26.25
25.00
21.16

20.00

UNIT: M.GBP

0 0
10.00 . 12.70% 19.48%
. 5.78 )
5.11 415 15.93%

5.00 3.52
0.79 1.68 116 2.06
=593 (0.32) 0.25 (0.87)
0.00 0.07 : 0:29 :
Q3/2019 Q3/2020 Q32/2021 Q&?Zg(? 2 ng/278%3 Q342024
(2.16)

(5.00)

Before Covid




Performance Q3/2024
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’;EM sURFACE® TCM Surface Performance Q3/2024

Revenue Remains Strong. Backlog Remains High.

TCM SURFACE PERFORMANCE

Q3/2023 mQ3/2024
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00 ™~
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% to sales
41.62%
[an]
= % to sales
— . )
5 . 14.90% % to sales
) . ~
Y 9.26%
N~
~
5 3
S o S §
I . .
k
*Net profitfexcluded Cofpdrare BROEA es EBITDA NET PROFIT

Total Secured Business (BNI + Inv)

Unit: MB % to budget

As of Sep 2023 94.99%

As of Sep 2024 89.41%
Turnover 774.97 A 14%
Gross Profit 322.51 A 16%
EBITDA 115.44 A 10%
Net Profit 71.78 A 14%
(excl. Corp
Expenses)

&
e~

TCM

CORPOVATION

A 36%
A 40%

A 298%

A 1049%
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TCM SURFACE"

UNIT: MB

500.00

450.00

400.00

350.00

300.00

250.00

200.00

150.00

100.00

50.00

435.32

Axminster

Q3/2024: Sales by Products
Axminster Leads the Growth. 30% Increase in Capacity in 2024.

Sales by Products

Carpet
Tiles

91.33 g4.96

mQ3/2023 mQ3/2024

6.31

Needle Hand
Punched Tufted

Machine Pass Tufted Others &
Tufted Non
Carpets

TCM

CORPOVATION

Sales by Products Q3/2023

0,
2% 1%

N

<h

= Axminster

® Carpet Tiles

= Needle Punched

= Hand Tufted

= Machine Tufted

m Pass Tufted

m Others & Non Carpets

Sales by Products Q3/2024

1%
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>
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TCM SURFACE" Q3/2024: Sales by Regions - Tcm

US and Thailand Lead the Wave
Sales by Regions Q3/2023

Sales by Regions

® Q3/2023 mQ3/2024 = USA
300.00 = EMEA
273.10 268.64 = Asia
250.00 » Thailand
200.00
o
S
= 150.00 Sales by Regions Q3/2024
o)
100.00
50.00

USA EMEA Asia Thailand

= USA

® EMEA

® Asia

® Thailand
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CORPOVATION

Efficiency improvement increased %GP, despite several challenges

TCM Surface Performance

Sales em==Gross profit e===gBITDA Net profit*
900.00
300.00 774.97
718.74
682.08
700.00 648.53
600.00

. 488.81 GP
500.00 . 7F;(y - 41.62%
. 0
40.75%
378.02 40959, 6

322.51

400.00
43.08%
271.57 GP 261.04 277.93 ==
300.00 36.51% .

UNIT: M.THB

[ ———

210.59
200.00 \/
129.30 138.02 105.05
95 10 W 115.44
100.00 44.47 55 31
o422 - 73.80 63.20 71.78

0.00 (18.31) ——
Q3/2019 Q3/2020 ng/zoh Q3/2022 Q3/2023 Q3/2024

(100.00)

Before Covid
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SX TSCN Sustainability Award

SX

Thailand
Supply Chain
Network

Buniness Pat i) Conterence 2034

Thailand
Supply Chain
Network




BDNY Show, Best Booth Award \Winner =L

TCM

CORPOVATION

ROYAL THAI
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TCM AUTOMOTIVE"

Performance Q3/2024




TCM AUTOMOTIVE® Market trend

Thailand Car Production drops from 1.9 million to 1.7 million units

. . . . ‘.”n)-.l'(.).(l).{;‘.i

Thailand Yearly Automotive Production Unit Trend Y1998-2024 : L 48.6%!

$i

%0 ' - 1,800 i

) | W

:‘. :. @ i +3.2%]

N 5 7 ¥ § &3 b

\ o N O S | 1,700

- - ~N . I L o}

2000 -.-1 - N — 7.7%§

» 5

1000
500 |- §
Lp
1 : :
0 < S - 1 I 1 I I I n | | | | | | u | '1 1
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
= = Domestic Car Production we £ 0rt Car Production e==Total Car Production

&
B

TCM

CORPOVATION

Y2024 Forecast by FTI
Total = 2.600Kk>1,900K >1,700K

i 1.Dom :956K>750K (35%) > 550K(32%)

2.Exp :1,0650Kk>1,150K(65%)> 1,150K 6a%)

Negative factors :

-Domestic purchase power decline ;
Household debt ( impacting to

i domestic car sales ) causing stricter loan

Car repo rate get higher

i -New BEV entrants with rapidly high rate
EOR RO OR OOR R RORK RO K Rk K%

i Remark

{ Y2023 Foracast by FT| ravise

i Yearly Growth by 4%>0.9%>-2.2%

i Total: 1,950K>1,900K>1,850K >Act=1,842K
1.Dom : 900K > BSOK =800K> Act = 686K

i 2EXP 1 1,050K >Act= 1,156K
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Tem AuTomoTve:  T€M Automotive Performance Q3/2024 TCM

CORPOVATION

Revenue is Lower YOY as a Reflect of Lower Thailand Car Production

TCM AUTOMOTIVE PERFORMANCE

mQ3/2023 mQ3/2024

8
N
ﬁ
Q3/2024 Amounts YoY
(MB)
Turnover 129.78 V 42% V17%
= Gross Profit 2261  V60% V¥ 37%
9 % to sales
- 17.42%
% to sales EBITDA 870 V¥V 79% V 67%
= 6.70%
= % to sales Net Profit 419 V116% V¥ 139%
5 3 (excl. Corp
A X Expenses)
o S
N
- 5 * Lower demand highly impacts bottom line
o0 . .
. = due to high investment cost nature of
business.
SALES GROSS PROFIT EBITDA NET PROFIT*

* Debt free business.

(4.19)

*Net profit excluded Corporate expenses
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TCMAUTOMOTIVE" Sales Q3/2024 by Products/Market TCM
Lower Demand Across the Board.
Revenue by Products Revenue by Market
W Fabric mCarpet mPVC mPU Leather B Domestic (OEM) ® Export
250.00 250.00

200.00 200.00

. 150.00 150.00

S

=

=2

= 100.00 100.00
50.00 50.00

Q3/2023 Q3/2024 Q3/2023 Q3/2024
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UNIT: M.THB

300.00

250.00

200.00

150.00

100.00

50.00

(50.00)

CORPOVATION

Lower Domestic Car Production and Limited Availability of Hire Purchase Loan

TCM Automotive Performance

Sales e===Gross profit e===EBITDA Net profit*
268.59
222.66
202.26
146.00 15036
129.78
GP0 GP GP0
2221/) GP 2364% 25354
23.13% GP
59.65 16.86% 17.42%
47 .81 56.44
34.78
44-0% 24.61 :
10a . — \22.61
. 19-18 26.36
(4+19)
Q3/2019 Q3/2020 Q32/2021 Q3/2022 Q3/2023 Q3/2024

Before Covid







Global Presence * Aesthetic Excellence ¢ Business Integrity

Contact :
Address:  TCM Corporation Plc.
2054 New Petchburi Road, Bangkapi, Huaykwang,

Investor Relations :

E-mail: ir@tcm-corporation.com

Tel: +66 (0) 2 318 3960 ext. 412
Bangkok, 10310 Thailand

+66 (0) 2 318 3960




	Slide 1
	Slide 2: TCMC: Q3/2024 Overview 
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 12
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 21
	Slide 22: SX TSCN Sustainability Award
	Slide 23: BDNY Show, Best Booth Award Winner
	Slide 24: โครงการสถานประกอบการเพื่อคนไร้ที่พึ่ง 4 ภาค
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 32: Q&A
	Slide 33

