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TCMC: Q1/2025 Overview

Overall:

Mixed Results: 
Surface Division 
Thrives, Amidst 

Challenges from 
Living and 
automotive

TCM Living 

Challenges persist 
from industry 
consolidation.

Major restructure 
completed and

improved bottom 
line considerably.  

TCM Surface 

Market continues 
to perform w 
slightly slow 

down in US sales. 
Efficiency boost 
and innovative 

initiatives pay off.

TCM Automotive

   Market remains 
stagnant.  Good 

cost control. 

Debt free. 
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TCMC Consolidated Performance

% to sales 
27.44%

% to sales 
4.22%

% to sales 
-4.93%

Sales revenue is in line with expectations. Net Profit improved from completion of TCM Living restructure. 
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TCMC Consolidated Performance

GP 
19.53% GP 

27.44%

GP 
20.32%

GP 
30.22%

GP 
25.92% GP 

24.24%

Sales softened but bottom line improved from Living business
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Q1/2025 The Change of Revenue and Net Profit by Business

29%

64%
14%

10%

99%

3%

Living struggled with the UK market challenges. Restructure improved bottom line significantly. 



6

YoY Comparison by Business
TCM Surface contribution grew from 32% to 38%.

*Net Profit included all expenses (Corp, Tax, financial costs)
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Statement of Financial Position

Total Liabilities Equity

6,651.44

Total Assets
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Financial Statement – Key Ratio
Account Receivable 

Turnover (times)

FY2024 Q1/2025

5.73 6.18

Account Payable 
Turnover (times)

FY2024 Q1/2025

4.71 4.81

Current Ratio (Times)

FY2024 Q1/2025

1.12 1.09

Quick Ratio (Times)

FY2024 Q1/2025

0.74 0.67

Inventory Turnover 
(Times)

FY2024 Q1/2025

5.60 5.22

Return on equity (%)

FY2024 Q1/2025

-56.85 -58.88

D/E Ratio

FY2024 Q1/2025

2.95 3.16

Return on Assets (%)

FY2024 Q1/2025

-13.70 -13.40

Assets Turnover 
(Times)

FY2024 Q1/2025

0.92 0.88

Enhanced Liquidity. ROA improved after write off AMX

6,632.38
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Performance Q1/2025

A&J + AI Generated Image



Our Brands
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https://www.gov.uk/government/statistics/housing-supply-indicators-of-new-supply-
england-april-to-june-2024

New Housing are on the way.
• Expect interest to decline 3 times in 2025
• US China battles is likely to favor UK economy (10% tariff)

2025 UK Market
Challenging market, good signs are in horizon
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*Net profit excluded Corporate expenses

% to sales
22.74%

% to sales 
4.98%

% to sales 
-2.33%

Q1/2025 Amounts
(M.GBP)

YoY QoQ

Turnover 14.78 24% 9% 

Gross Profit 3.36 5%  133% 

EBITDA 0.74 426% 85%

PBT (After One-
Time cost)

-0.17 85%  95% 

Net Profit 
(excl. TCM Corp 
Expenses)

-0.34 71%  98% 

TCM Living Performance Q1/2025

Highlights
• Demand softens significantly.  The Business was adapted 

to the proper sizing, which shown in positive EBITDA
• There was a one-time 700K GBP restructuring cost in 

Q1/24 

Challenges Persist for Living. Restructure Turns Operating Cash Flow Positive. 
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Performance Y-O-Y

GP 
16.95%

GP 
16.21%

GP 
27.34%

GP 
22.74%

GP 
21.66%

Overall, the industry softened. Bottom line improved after PIPs implementation 

GP 
16.32%
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Q1/2025 Performance
Financial cost plays important role.



US – Imposed Tariffs Impact
• Short Term (0-12 months)

• Imports from China: 

• Potential price drops / Intense competition for local businesses / Increasing availability of discounted fabric and upholstery 

products 

• UK manufacturing: 

• Heightened competition from cheaper imported goods

• Medium Term (1-3 Years)

• Imports from China: 

• Sustained presence of low-cost Chinese goods in the UK market

• UK manufacturing: 

• Need for strategic repositioning towards quality, versatility, and sustainability /  Risk of price wars eroding profitability.

• Possible opportunity in US market for UK manufacturers

• Long Term (3-5 years)

• Imports from China: 

• Permanent realignment of global furniture supply chains / Continued competitive pricing pressure from Chinese and other 

low-cost suppliers

• UK manufacturing: 

• Strong brands that innovate and focus on sustainability could thrive / Investment in skills, automation, and brand building 

becomes critical for survival.

21
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Performance Q1/2025

Wild Palms Hotel, Sunnyville, California
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Our Brands
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*Net profit excluded Corporate expenses

% to sales 
36.67%

% to sales 
-1.08%

% to sales 
-5.40%

Q1/2025 Amounts
(MB)

YoY QoQ

Turnover 492.00  3%  40% 

Gross Profit 180.41  11%  47% 

EBITDA (3.90)  133%  104% 

Net Profit 
(excl. Corp 
Expenses)

(25.14)  4104%  133% 

TCM Surface Performance Q1/2025

Total Secured Business (BNI + Inv)

Unit: MB % to budget

As of Apr 2024 56.95%

As of Apr 2025 53.97%

• Turnover drops QoQ due to seasonality

Revenue Impacted by Year-End 2024 Sales Pull-Forward; New Sales Momentum Building from March-April
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Q1/2025: Sales by Products
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Hotel carpets are the main drive. 
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Q1/2025: Sales by Regions
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Y-O-Y Performance
Lean exercise and efficiency improvement increased %GP, despite several challenges

GP 
31.05%GP 

36.07%

GP 
39.17%

GP 
36.67%

GP 
39.92%

GP 
39.79%
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Q1/2025 Performance



Activities
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Architect 
Expo 2025

31

Architect’2025 
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Awards
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Performance Q1/2025
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*Net profit excluded Corporate expenses

% to sales 
21.12% % to sales 

16.86%
% to sales 

8.11%

Q1/2025 Amounts
(MB)

YoY QoQ

Turnover 168.28  14%  3% 

Gross Profit 35.54  19%  9% 

EBITDA 28.36  6%  12% 

Net Profit 
(excl. Corp 
Expenses)

13.64  16%  18% 

TCM Automotive Performance Q1/2025
Revenue aligns with the industry
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Market trend
As of Apr 25, FTI reduces forecast production from 1.5 to 1.4 million unit
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Historical Production Trend
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Sales Q1/2025 by Products/Market
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Revenue by Products

Fabric Carpet PVC PU Leather
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50.4%

27.5%

Searching for export market to fulfill soft domestic demand. 
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Historical Performance

GP 
19.73%

GP 
22.99%

GP
 19.63%

GP 
21.12%

GP 
20.69%

GP 
22.37%

Market soft, rising demand for EV and Hybrid car. Limited hire purchase loan.



Q&A



Global Presence • Aesthetic Excellence • Business Integrity

Contact :
Address: TCM Corporation Plc.
 2054 New Petchburi Road, Bangkapi, Huaykwang, 

Bangkok, 10310 Thailand
Tel:  +66 (0) 2 318 3960

Investor Relations :
E-mail: ir@tcm-corporation.com
Tel:  +66 (0) 2 318 3960 ext. 412
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