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TCMC: Q1/2025 Overview

Overall:

Mixed Results:
Surface Division
Thrives, Amidst
Challenges from
Living and
automotive

TCM Living

Challenges persist
from industry
consolidation.

Major restructure
completed and

improved bottom
line considerably.

TCM Surface

Market continues
to perform w
slightly slow

down in US sales.

Efficiency boost
and innovative
initiatives pay off.

TCM Automotive

Market remains
stagnant. Good
cost control.

Debt free.




TCMC Consolidated Performance

Sales revenue is in line with expectations. Net Profit improved from completion of TCM Living restructure.

CONSOLIDATED PERFORMANCE Q1/2025
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TCMC Consolidated Performance ”ém

Sales softened but bottom line improved from Living business

CONSOLIDATED PERFORMANCE
Q1 2020-2025

——Sales Gross profit ——EBITDA Net profit

2,394.40

1,999.30
1,838.69

1,630.39 1,590.89

o 1,292.33
g GP GP GP GP
z 30.22% 20.32% 19.53% 25.92% GP GP
24.24% 27.44%
492.73 518.18
373.66 167.65 385.62 354.64
95.57 102.68 167.98 13599 36.16 54.54

(2647 (15.29) 792 +4-32

Q1/2020 Ql1l/2021 Q1/2022 Q1/2023 Q&8/22909£4 Qg6/3270735




Q1/2025 The Change of Revenue and Net Profit by Business

Living struggled with the UK market challenges. Restructure improved bottom line significantly.

Unit: MB

1,800.00
1,600.00
1,400.00
1,200.00
1,000.00
800.00
600.00
400.00
200.00

0.00

Change of Revenue by Business group

1,590.89

Revenue Q1 24

V29%

(253.07)

TCM Living

V3%

(17.62)

V14%

(27.87)

1,292.33

TCM Automotive

TCM Surface

Revenue Q1 '25

Unit: MB

(10.00)
(20.00)
(30.00)
(40.00)
(50.00)
(60.00)
(70.00)
(80.00)

(90.00)

Change of Profit by Business group

(82.99)

Profit Q1 '24

A64%

46.50

TCM Living

V99%

(25.77)

TCM Surface

V10%

(1.51)

TCM Automotive

(63.77)

Profit Q1 '25
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YoY Comparison by Business TcM

TCM Surface contribution grew from 32% to 38%.
NET SALES Q1/2024 VS Q1/2025

W Revenue Q1/2024  m Revenue Q1/2025

885.12

632.05

REVENUE Q1/2024 VS Q1/2025

1,800.0 SR
Lo 0
1,600.0 S 9
0,
1,400.0 i . .

509.62
492.00

UNIT: MB

1,200.0
@ 32.03% TCM LIVING TCM SURFACE TCM AUTOMOTIVE
= 1,000.0
=
= 800.0
6000 e ea NET PROFIT Q1/2024 VS Q1/2025
. (1]
400.0 i ® Net profit Q1/2024  m Net profit a 3
200.0 Q1/2025 a9
AN
Revenue Q1/2024 Revenue Q1/2025 T LIIG TCIU CE | TCM AUTOMOTIVE
o
s
TCM Living B TCM Surface TCM Automotive [ = =
2 2 2
S S

(51.81)

(72.10)

*Net Profit included all expenses (Corp, Tax, financial costs)




Financial Statement — Key Ratio

4
S, : ) Account Receivable IRSWM
Enhanced Liquidity. ROA improved after write off AMX Turnover (times)

FY2024 Q1/2025
FY2024 Q1/2025
Statement of Financial Position 1112

e 6,632.38 6,651.44 Quick Ratio (Times)

6,000.00 FY2024 Q1/2025 Account Payable
o Turnover (times)
5,000.00 FY2024  Q1/2025
g 4,000.00 FY2024 Q1/2025
E 2.95 Inventor:y Turnover
> 3,000.00 (Times)
Return on equity (%) FY2024 Q1/2025
2/000.00 FY2024  Q1/2025 5.60 m
1,000.00 -56.85 -58.88
o Assets Turnover
Return on Assets (%) (Times)
0.00

FY 2024 Q1/2025 FY2024 Q1/2025 FY2024 Q1/2025

B Total Assets M Total Liabilities ™ Equity -13.70 -13.40 0.92
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TCM LIVING'

- Performance Q1/2025
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TCM LIVING® Our Brands
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Tc M L IV] N G ® 2 O 2 5 U l( M ar ket Figure 1 Seasonally adjusted trends in quarterly building control reported new build
_ _ _ _ dwelling starts and completions, England, 2006 Q2 to 2024 Q2
Challenging market, good signs are in horizon

== Starts == Completions

70,000 1
New Housing are on the way.
e Expect interest to decline 3 times in 2025 20,000
e US China battles is likely to favor UK economy (10% tariff)
50,000 1
UK Mortgage Approvals and Transactions
% change versus the five-year average
= Mortgage Approvals -~ Transactions 40,000 1 J
30
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Sources: Knight Frank / HMRC / Bank of England
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Eagn TCM Living Performance Q1/2025

Challenges Persist for Living. Restructure Turns Operating Cash Flow Positive.

TCM LIVING

TCM LIVING PERFORMANCE

LY Q1/2024 m ACQ1/2025

19.57

14.78

% to sales

22.74%

% to sales
4.98%

UNIT: M. GBP

3.19
3.36

SALES GROSS PROFIT EBITDA

(0.23)

*Net profit excluded Corporate expenses

_‘
o

(1.20]

% to sales
-2.33%

T

(0.34)

Turnover

Gross Profit

EBITDA

PBT (After One-
Time cost)

Net Profit
(excl. TCM Corp
Expenses)

Highlights

14.78
3.36

0.74
-0.17

-0.34

V24%
A5%
A426%
A385%

A71%

&
B

TCM

CORPOVATION

A9%
A 133%

V85%
A 95%

A 98%

* Demand softens significantly. The Business was adapted
to the proper sizing, which shown in positive EBITDA
* There was a one-time 700K GBP restructuring costin

Q1/24

12
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- ~ Performance Y-O-Y >
TCM LIVING TCM

Overall, the industry softened. Bottom line improved after PIPs implementation

TCM Living Performance

Sales e===Gross profit e===EBITDA Net profit*
45.00
40.78
40.00

35.00
31.40

29.51
30.00

24.62
25.00

19.57
20.00

GP o GP GP 14.78
15.00 27.34% 16.95% 21.66%
oo 16.32%
6.73 6.91 6.39 22.74%
5.09

3.60 3.19 3.36
>:00 1.65 1.27 1,68\

UNIT: M.GBP

1.67
0.00 0:27 0:53 (0:34)
Q1/2020 Q1/2021 Q1/2022 Q1/2023 Ly 6179524 AC Q1/2025
(5.00)
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TCM LIVING® Q1/2025 Performance
Financial cost plays importantrole.

40.00

30.00

20.00

10.00

(10.00)
(20.00)
(30.00)

(40.00)

TCM Living EBITDA to Net Profit

B Increase M Decrease M Total
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US — Imposed Tariffs Impact Tcm

CORPORATION

e Short Term (0-12 months)

* Imports from China:

* Potential price drops / Intense competition for local businesses / Increasing availability of discounted fabric and upholstery
products

* UK manufacturing:

* Heightened competition from cheaper imported goods

* Medium Term (1-3 Years)
* Imports from China:
* Sustained presence of low-cost Chinese goods in the UK market
* UK manufacturing:

* Need for strategic repositioning towards quality, versatility, and sustainability / Risk of price wars eroding profitability.
* Possible opportunity in US market for UK manufacturers

* Long Term (3-5 years)
* Imports from China:

* Permanent realignment of global furniture supply chains / Continued competitive pricing pressure from Chinese and other
low-cost suppliers

* UK manufacturing:

» Strong brands that innovate and focus on sustainability could thrive / Investment in skills, automation, and brand building
becomes critical for survival.




TCM SURFACE

| Performance Q1/2025

Wild Palms Hotel, Sunnyville, California
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TcM sURFACE® TCM Surface Performance Q1/2025 TCM
Revenue Impacted by Year-End 2024 Sales Pull-Forward; New Sales Momentum Building from March-April
TCM SURFACE PERFORMANCE Total Secured Business (BNI + Inv)
mLYQ1/2024 m ACQ1/2025 Unit: MB % to budget
o S As of Apr 2024 56.95%
2 g As of Apr 2025 53.97%
% to sales
36.67%
2 _ Turnover 492.00 V 3% V 40%
= ' % to sales Gross Profit 18041 VW 11% V¥ 47%
- -1.08%
% to sales EBITDA (3.90) V133% V¥V 104%
-5.40%
! < Net Profit (25.14) 'V 4104% 'V 133%
S (excl. Corp
SALES GROSS PROFIT EBITD*\ NET PRO?T* Expenses)
) e Turnover drops QoQ due to seasonality

*Net profit excluded Corporate expenses

24
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TCM SURFACE"

UNIT: MB

200.00

180.00

160.00

140.00

120.00

100.00

80.00

60.00

40.00

20.00

180.94

Axminster

Q1/2025: Sales by Products

Hotel carpets are the main drive.

Carpet
Tiles

Sales by Products

mLYQ1/2024 m ACQ1/2025

Needle
Punch

Hand Machine
Tufted Tufted

Pass
Tufted

Acoustic Others &
Non
Carpets

TCM

CORPOVATION

Sales by Products Q1/2024

= Axminster

® Carpet Tiles

= Hand Tufted

= Machine Tufted

= Needle Punch

m Pass Tufted

m Others & Non Carpets

Sales by Products Q1/2025

4

2%

3%

S

= Axminster

m Carpet Tiles

= Hand Tufted

= Machine Tufted

= Needle Punch

m Pass Tufted

m Others & Non Carpets
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UNIT: MB

A--’-.
TCM SURFACE"
250.00
200.00
150.00

100.00

50.00

Q1/2025: Sales by Regions

140.31 141.89

USA

Sales by Regions

mLlYQ1/2024 m ACQ1/2025

22.83 70.23

EMEA

Asia

198.56

Thailand

Sales by Regions Q1/2024

Sales by Regions Q1/2025

>

4’
TCM

CORPOVATION

= USA
= EMEA
® Asia

= Thailand

= USA
= EMEA
® Asia

= Thailand
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Lean exercise and efficiency improvement increased %GP, despite several challenges R

TCM Surface Performance

Sales ems==Gross profit es===gBITDA Net profit*
600.00
492.00
500.00 466.15
400.00 384.20

GP
GP 304.64 GP 39.79% eP
300.00 39.17% 39.92% 36.67%
GP

[an]

I

F

= Gp 31.05%

- o 206.85 202.80

2 200.00 182.58 36.07% 180.41
109.89 119.31

100.00
37.29
16.28
(6.60) 2.49 (5.33)
0.00 -24.91 17.31 0.66
Q1/2020 Q1/2021 Q177622 Q1/2023 LY Q1/2024 ACQ1/2025

(46.75) (54.25) (26.57)

(62.43)

(100.00)
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TCM SURFACE® Q1/2025 Performance

Unit: MB

(10.00)

(20.00)

(30.00)

(40.00)

(50.00)

(60.00)

(70.00)

(20.24)

TCM Surface EBITDA to Net Profit

(2.98)

M |[ncrease M Decrease M Total

(4.58)

(2.52)
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Awards |

Royal Thai

ROYALTHAI FLOORING
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RT (’iff (o \l\ \\\II' Duet

Duet is a sound absorbent panel for interior wall or ceiling or partition applications in a variety of facility types

such as schools, theatres, convention centers, office buildings, hotels, government, music rooms and residential

reddot winner 2025

CONSTRUCTION @

RECYCLED
POLYESTER FIBER

o

SN

S
e

Thermo-bonded polyester
combine with recycled PET

post consumer made from *;
discarded water bottles up {1
to 60%. I',"*_;';
oh
1
RECYCLED POLYESTER 2"‘ g
& UPCYCLED WOOL BLEND ¢j ‘
| '
Recycled polyester and upcycled ;’
wool blend up to 60%, enhance sound )
absorption. &
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Tem AuTomorve:  T€M Automotive Performance Q1/2025
TCM AUTOMOTIVE PERFORMANCE
LY Q1/2024 m ACQ1/2025
é Turnover
_ Gross Profit
g % to sales EBITDA
= 21.12% % to sales
5 16.86% Net Profit
% to Siles (excl. Corp
8.11% Expenses)
i - -
SALES GROSS PROFIT EBITDA NET PROFIT*

*Net profit excluded Corporate expenses

168.28
35.54

28.36

13.64

V 14%
V 19%

V 6%

V 16%

&
e~

TCM

CORPOVATION

V3%
V 9%

V 12%

V 18%

35
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TCM AUTOMOTIVE® Market trend TCM

As of Apr 25, FTI reduces forecast production from 1.5 to 1.4 million unit |

' . 1K

Thailand Yearly Automotive Production Unit Trend Y1998-2025 : K.Unit v
- 260 1000 _(67%)
eNegative factors :
S policy of Import tariff Increase by
President Trump
-Ukarlne war still continue,
Carbon control restriction as a trade
barrler for some car models,
-Domestic loan restriction by financlal
Institute
Purchasing power of Thals,
*Positive Factors :
«Compensating manufacturing unitswith imported
e — i for BEV =1,5times

|l (0P estimate to expand by 2,4%
' ' , | l | ' ' | it <Tourlsm Industry may rise YOY

2.457
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==Domestic Car Production =={xport Car Production e Total Car Production \




&
g

rd
TCM AUTOMOTIVE®
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Historical Production Trend

in Thailand Y18-Y25
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Monthly AVG Y19= 168KU'

TotalPRDY19=2,014 KU'

Monthly AVG Y18= 180KU'

Total PRDY18=2168KU'

Monthly AVG Y22= 156 KU' Monthly AVG Y23= 153KU"

Total PRD Y22=1,884 KU'
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TCMAUTOMOTIVE" Sales Q1/2025 by Products/Market =

Searching for export market to fulfill soft domestic demand.

Revenue by Products Revenue by Market

W Fabric ™ Carpet WPVC mPU Leather ® Domestic (OEM) ® Export

250.00 250.00

200.00 200.00

xm 150.00 150.00
=
e
=4

= 100.00 100.00

50.00 50.00

LY Q1/2024 ACQ1/2025 LY Q1/2024 ACQ1/2025




TCM AUTOMOTIVE®

UNIT: M.THB

250.00

200.00

150.00

100.00

50.00

Historical Performance

Market soft, rising demand for EV and Hybrid car. Limited hire purchase loan.

TCM Automotive Performance

Sales e===Gross profit e===EBITDA Net profit*
222.43
208.49
203.71
201.72 196.15
168.28
GP GP GP GP GP GP
19.63% 22.99% 20.69% 19.73% 22.37% 21.12%
51.14 4388
40.92 71 41.74 40.18 ) 35.54
36708 3Gt Yo SRS
27.38 e 2587 =0 2836
1598 18:54 1920 16.32 13.64
Q1/2020 Q1/2021 Q1/2022 Q1/2023 LY Q1/2024 AC Q1/2025
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Global Presence * Aesthetic Excellence ¢ Business Integrity

Contact :
Address:  TCM Corporation Plc.
2054 New Petchburi Road, Bangkapi, Huaykwang,

Investor Relations :

E-mail: ir@tcm-corporation.com

Tel: +66 (0) 2 318 3960 ext. 412
Bangkok, 10310 Thailand

+66 (0) 2 318 3960
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