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Messages from the Chairman

Dear Shareholders,

2020 was a year of great change in the company. Due to the COVID-19 pandemic, we have altered our
strategy, size, and day-to-day operations to cope with the “new normal.” From the beginning when the
pandemic had only begun to seep into our lives, we have strictly enforced all the necessary precautions to
protect health and safety. On the business side, we have cut costs, leaned production, prohibited travel, and
halted non-urgent expenses to maintain liquidity in preparation for any short or long term impact. Despite
the net loss, we have done significantly better than anticipated at the start of the outbreak and we aim to
manage our costs even more efficiently in the future.

Out of all the companies in the group, TCM Flooring was most impacted by the pandemic. Its main customer
base consists of hotels, casinos, cinemas, convention centers, and cruises, which are all primarily reliant on
travel and tourism. When international travel was restricted, these businesses ground to a halt, so many of
their orders were postponed and sales decreased by 35.79%. Consequently, the Board of Directors and
management decided to restructure the business once more which allowed us to maintain a 36.59% gross
profit in spite of the drop in sales. The negotiated debt payment moratorium and sale of the Don Mueng
factory in the fourth quarter also contributed to the company’s favourable financial status. | believe we are set
to expand and reach our initial goal as the situation improves in 2021.

As for TCM Living, the initial outbreak caused the United Kingdom to impose a lockdown, prohibiting all
operations for two months. The company planned for the worst, but the pandemic actually became a blessing
in disguise. After the lockdown was lifted, we received record-high orders which prevailed into the new year.
We had to purchase other manufacturers that went out of business because of COVID-19 to keep up with the
overwhelming demand, but we have not been able to achieve maximum production capacity as the
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purchased factories still need refurbishment. TCM Living has achieved extremely high sales figures, but we
have not yet been able to maximize our profit growth. We see many avenues to streamline costs to suit our
strategy for future growth.

TCM Automotive has been affected by the declining automotive industry since mid-2018, which caused a
decrease in sales matching the trajectory of the rest of the industry. With the addition of the pandemic, this
has caused many automobile manufacturers to cease their operations temporarily. We followed our policy to
reduce spending which allowed us to maintain our profit through the third quarter in the face of reduced
sales. In the fourth quarter, the industry bounced back and our sales numbers returned to values comparable
to the fourth quarter in 2019. Thus we were able to keep our 2020 annual profit at 6.59%.

Looking forward, | am convinced that the aforementioned internal restructuring in all three cases has turned
crisis into opportunity. We have built a stronger and more efficient organization which will lead to great
success once we return to normal in the coming years.

As everyone may know, the Board of Directors has appointed Ms. Piyaporn Phanachet as Chief Executive
Officer, effective 1st January 2021. She has been working with us as an Executive Director since mid-2020 and
she has been involved in goal setting and strategic planning for 2021. | believe that her valuable skills and
experience will help us adapt to the rapidly-changing world economy with innovative solutions. Of course, |
also offer my sincerest gratitude to M.L. Walliwan Varavarn, our former Chief Executive Officer, for her tireless
work in restructuring our organization since its acquisitions and her skillful navigation of this unprecedented
crisis.

Our successes in this past year would be impossible without the enduring support of our shareholders and
associates. From our Board of Directors, business partners, and customers, who have placed their trust in our
hands to our executives and employees in our group who offer their unending cooperation and dedication, |
would like to take this opportunity to personally thank you all and | hope to continue receiving your support
in the years to come.

Pimol Srivikorn

Chairman of the Board
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Messages from the
Chief Executive Officer

Dear Shareholders,

2021 will be my first year in my full capacity as Chief Executive Officer of TCM Corporation Public Company
Limited. Since July 2020, | have joined the Board of Directors, helping shape corporate policies and plans. It
has been a challenging task as the many unanticipated challenges brought on by the COVID-19 pandemic
has prompted us to undergo extensive corporate restructuring. However, we were also extremely lucky to
benefit from our former CEO M.L. Walliwan Varavarn's careful management, which gave our organization the
flexibility and resilience to adapt to the sudden economic impacts of the pandemic.

This year, our biggest goal is to rapidly build a resilient organization that is ready for the post-pandemic world.
We want to embrace new innovations to strengthen our competitiveness by deeply understanding our
consumers. From the start, | plan to put emphasis on people development, encouraging creativity, and
fostering innovation. We will open the floor for anyone to propose new initiatives, test out new ideas, and
help build our new corporate culture. Employees at every level will then understand the value and importance
of their work in greater context and be ready to adapt to any changes that may arise. Corporate unity will
allow for stable, sustainable growth and corporate strategy shifts to address new business opportunities arising
from the various changes in the business landscape.

Additionally, we also see the importance of improving our operating system efficiency. In TCM Flooring, we
plan to develop and complete the new ERP system, implement the “Lean” policy, as well as invest in new
machines to reduce cost and increase productivity. As for TCM Living, with our growing market share and
distinguished designs, we are positioned as the leader of the British A- grade sofa market. In 2027, we aim to
increase our production capacity to keep up with the massive increase in demand and boost efficiency
through design and operations development. Moreover, the company will also begin expanding the online
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side of our business. Within TCM Automotive we will focus on product development and improvements to
machinery. This will allow us to improve efficiency, better address the needs of our customers, and expand
our customer base.

The numerous changes in the past year gives us a golden opportunity for strategic improvement and
adaptability. These challenges have inoculated us against adversity and we are ready to return stronger than
ever. | sincerely hope that everyone will give the same unfaltering support that has helped us get where we
are today.

Miss Piyaporn Phanachet

Chief Executive Officer




Business Operation
and Performance

Part 1 Business Operation and Performance

1. Structure and Operations of the Corporate Group

Vision, Mission, and Corporate Culture

Vision

“To be the leader in the international market, ready to prosper with sustainable corporate development.”
Mission

1. To maximize profit through efficient management that considers the impacts on all stakeholders.

2. To operate businesses that are committed to good governance through transparency,
accountability and integrity at all levels.

3. To constantly innovate cutting-edge designs and technology.
To provide all employees with equal opportunity for individual growth and development.

5. Toinstil a shared vision among employees, stakeholders, customers, and partners that will drive
our businesses towards long-term success.

Corporate Culture

TCM Corporation Plc. aims to establish the core values of the brand’s culture among its employees based on
a united vision and common goals. These shared values will help harmonize the diversity of the people within
the organization as it is universally applicable to any field of business and culture within TCM Corporation.
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T Trustworthiness
Established in 1967, the company has been in operation for over five decades and is
listed on the SET.

C Competence
The Company believes in its ability to meet global demands in its diverse business
operations.

M Modernity

Progress is sustained by continuously adapting products and services to changes in the
technology-driven interconnected world and maintaining a competitive edge in the
expanding global economy.

C Creativity
TCM Corporation PLC. is always open to new opportunities, creative ideas, and
innovative designs.

Business Goal and Strategy

TCM Corporation is a holding company that invests internationally in businesses related to personal
and commercial living spaces. In addition to financial support, the company aims to grow each acquired
business to its full potential and sustainably increase competitive capability through creating synergies and
offering strategic direction.

The Company intends to invest in businesses with clear competitive advantages. This includes
companies that are market leaders in manufacturing; have unique, new innovations; and/or can meet rapidly
evolving consumer needs. In pursuit of sustainable growth, our goals for those businesses are:

1. Competitiveness

The business must clearly define a clear and sustainable strategic plan. It should also have a quality team
and/or a corporate culture that fosters transformation, growth, and creativity within a promising industry.
Furthermore, the business should have synergy with other businesses in the residential sector so it can benefit
from the strengths of other TCMC ventures.

2. Manufacturing

The business should emphasize efficient production, have clear targets and goals, use the Key
Performance Indicator (KPI) to control expenses and maintain appropriate costs, and design manufacturing
plans in relation with sales strategy. The business should cooperate with other companies in the group to
increase production capability and bargaining power for procurement of raw materials. Innovation should be
used to enhance existing products, as well as expand product variety in terms of size, pattern, and colour to
better serve customer needs.

3. Human Resources Development

The business should support personnel development at all levels and fields of work to enhance
capabilities and open perspectives. The emphasis should be on training through actual operations under the
instruction and guidance of their managers in order to enhance employee’s knowledge and operating skills
along with organizing training workshops and seminars. Moreover, the business should focus on fostering
integrity and transparency among employees, as well as enhancing safety and quality of life for employees.
This ensures that they are ready to join the Company to achieve excellence in both our domestic and
international growth.




[ ANNUAL REPORT 2020 |

4. Business Ethics

The entire business, from management to operations, must be committed to achieving every business
goal under the scope of codes of ethics. All activities must be performed with due regard to social
responsibility and the impact on all stakeholders to ensure that the organisation can increase profit while
maintaining good corporate governance.

5. Reducing Environmental Impact

In addition to growth in profits, the Company is committed to promaoting environmental conservation in
order to achieve sustainable growth and maintain good relationships with surrounding communities. The
business should take into account the production efficiency, reduction in resource consumption, and modern
innovations that help reduce wastewater pollution, waste generation, and other types of pollution. In addition,
it is essential to support good initiatives that allow the Company to grow alongside the community and greater
society.
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TCM Corporation Public Company Limited (“TCMC")
2044/24 New Petchburi Road, Bangkapi, Huaykwang, Bangkok 10310
Tel. +66 (0)2-318-3960 to 1 Fax. +66 (0)2-318-3962

Manufacturer and distributor of carpets to Domestic and International
market /Invest in related businesses

0107537001021 (Bor Mor Jor 349)

THB 1,119,343,830.00

THB 839,521,237.50

THB 1.10

www.tcm-corporation.com

Thailand Securities Depository Co., Ltd.

14" Floor, The Stock Exchange of Thailand Building,
93 Ratchadapisek Road, DinDang, Bangkok 10400
Tel: +66 (0) 2 009 9999

Mr. Sathien Vongsnan - Certified Public Accountant Registration No.
3495

ANS Audit Co., Ltd.

100/72, 22" Floor, 100/2 Vongvanij Building B, Rama 9 Road,
Huaykwang, Bangkok, 10320 Thailand

Tel: +66 (0) 2 645 0109

January 1t to December 31

Bunchong and Vidhya Law Office Limited

Wall Street Tower Bldg., 9" FI,, 33/35, 33/39-40
Surawongse Rd., Suriyawongse, Bangrak, Bangkok 10500
Tel: +66 (0) 2 233 1666

CMT Counsellor Company Limited

75 Soi Puengmeell, Sukhumvit Rd., Bangchak, Prakanong
Bangkok 10260

Tel: +66 (0) 81836 7236

None
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History and Background

TCM Corporation Public Company Limited was formerly named "Thailand Carpet Manufacturing
Public Company Limited" was established on 21 February 1967 by founded shareholders, Mr. Chalermphan
Srivikorn, Hong Kong Carpet Manufacturers Company Limited, and Philippine Carpet Manufacturing
Company Limited, with an initial registered capital of THB 5 million, to manufacture and sell carpets both
domestically and overseas. Thailand's first carpet manufactory located at KM 27 of Vipavadee Rangsit Road,
close to Don Muang Airport, covering an area of 29 rai, was completed and ready for manufacturing of
carpets under ‘Tai Ping’ brand on 10 March 1968.

In 1972, The Company began exporting its carpets under the trademark of “Royal Thai”.

On 30 June 1978, the Company was approved as a listed company in the Stock Exchange of Thailand
and could offer shares for sale to the public.

In 1984, the Company expanded its factory and installed a new machine for production of Axminster
woven pattern carpets and also received a promotion certificate from the Board of Investment of Thailand.
Since then, the Company has gradually increased its production capacity.

In 1994, the Company was converted into a public limited company and expanded its investment to
cover other business fields, such as real estate and textiles and carpets for automotive industry.

In 1997, the Company restructured to recover from the impact caused by floating exchange rate
declaration. Thus, the Company terminated investments in businesses that are not the Company’s main
business.

In 2008, the board meeting passed a resolution to joint-invest in United Carpet Manufacturing Co.,
Ltd., a company with similar nature focusing on exporting the hand-tufted carpet, holding 51% of shares. The
Company and its subsidiaries have made an agreement on not to compete in price dealing with the same
clients.

In 2011, the Company registered the founding of Royal Thai International Company Limited with a
shareholding ratio of 100 percent for flexibility of business operations to represent the Company in order to
distribute carpets and flooring materials in the country. The Company provided services in the area of
management, inventory procurement and business operation facilities. In October 2011, the Company was
affected by flood crisis, but was able to resume normal operation in the second quarter of 2012.

In 2014, the Company purchased shares in T.C.H. Suminoe Co., Ltd. by buying shares from former
shareholders (who were directors or shared directors with the Company) at 49.90 percent of all shares invested
in the Company for the purpose of investing in a business with competitive capacity because T.C.H. Suminoe
Co., Ltd. is a major manufacturer and distributor of textiles and carpets for the automobile industry with a
well-known reputation in the industry.

In 2015, TCMC's subsidiary in England, including TCMC Furniture Limited, invested in Alstons Furniture
Group, a registered company in England that operates in the furniture manufacturing and distribution
business. This was an investment in a similar or supporting business for the Company’s main business at 76.00
percent of all shares. The remaining shares (24.00 percent) were held by Alstons Furniture Group’s former
executives.

In 2016, the Company invested in the DM Midlands Group through Manor (2016) Holdings Limited,
a TCMC subsidiary registered in England and Wales at 75.00 percent of all shares. The remaining 25.00 percent
of shares were held by the original executives and shareholders. DMM Group operates in the business of
manufacturing and distributing sofas to customers in the United Kingdom and other countries with three main
brands consisting of Ashley Manor, AMX Design and Alexander & James.
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When the acquisition of DMM Group's business is combined with the acquisition of Alstons Group in
the previous year, the Company became the number-one sofa manufacturer and distributor in England.

In 2017, the Company invested in Commercial Carpet Business, formerly part of Tai Ping Carpets
International Limited (Tai Ping), a company listed the Hong Kong Stock Exchange. Invested businesses
consisted of manufacturing sections, including Carpet International (Thailand) Public Company Limited and
distribution sections consisting of sale offices located in the United States, England, Hong Kong, Macao,
Singapore and India. Tai Ping continues to operate only in the business of hand-woven carpets and carpets
woven with special machinery for residences and Tai Ping will not manufacture or distribute carpets for
commercial activities the Company purchased as per contract terms.

Therefore, the Company discontinued the use of the "Tai Ping" brand in Thailand and uses the "Royal
Thai" brand in the country and overseas for distribution of hand-woven carpets and machine-woven
Axminster carpets. This acquisition gave the Company status as one of the world’'s top commercial
manufacturers and distributor of Axminster carpets.

On 2 October 2017, the Company changed the Company’s name from "Thailand Carpet
Manufacturing Public Company Limited" to "TCM Corporation Public Company Limited" while retaining our
abbreviated name, "TCMC", in the stock exchange in order to be consistent with the Company’s growth and
investment expansion to other businesses than carpet manufacturing. The company divided the business into
3 business group such as TCM Flooring, TCM Living and TCM Automotive

In 2019, the company has merged all three affiliated carpet manufacturing facilities into a single
factory in Pathum Thani, covering approximately 100 Rais. In addition, all personnel and machinery have been
transferred to the single factory to enhance production efficiency, reduce operating costs, and facilitate
business administration. At the same time, the company announced to sell the factories in Don Mueang
District.

In December 2019, the Royal Thai HK (2017) Ltd, an owned subsidiary of the company, has
established a joint venture named Royal Thai Carpets (Foshan) Co., Ltd. with Powerful Link Limited in China.
The company has contributed 51.00% and Powerful Company Link has contributed 49.00% to the joint venture
in order to operate hand-woven carpets under the Royal Thai brand for subsidiary companies.

In 2020, the furniture business group (TCM Living) restructured the shareholding of subsidiaries in
England. All subsidiaries were consolidated into one Company, TCM Living Limited, where the Company
remains an indirect major shareholder by holding 75.45% of the shares.

On 18 May 2020, the company changed the company’s address to 2044/24 New-Petchburi Road,
Bangkapi, Huaykwang, Bangkok 10310. For the convenience of managing all business groups.
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Nature of Business
A holding company investing 3 businesses lines as follows

e TCM FLOORING
o TCMLIVING
e TCM AUTOMOTIVE

Ratio of Income from Business Operations
Income from all of the Company’s business groups can be divided into the following:

34.85% 36.15%

2018 2019 2020

® TCM FlooringT ® CM Living ® TCM Automotive

Million Baht % Million Baht %

Million Baht
60.44

TCM Living 4,787.73 50.15 4,424.10 50.47 4,105.04
TCM Flooring 3,327.05 34.85 3,168.60 36.15 2,034.41 29.95
TCM Automotive 1,431.78 15.00 1,172.31 13.37 652.96 9.61

Total 9,546.56 100.00 8,765.01 100.00 6,792.40 100.00
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TCM FLOORING

The business includes manufacturing and distribution of carpets and floor coverings under Royal Thai and
Carpets Inter Brand globally. The products under each brand are as follow:

Royal Thai
- Hand tufted carpets

- Axminster woven pattern carpets

- Pass tufted carpets

- Machine tufted / Broadloom carpets

- Laminated flooring, Engineer flooring, LVT, SPC

- Carpets backing material and others

Production and distribution: Producing high quality carpets by customized design (Made to Order)
without warehousing inventory or stockpiling. It takes 2-6 months from design to complete the production.

Example of carpets production period

Design / b
Area 3-7 Days g
measurement Sample

Approve /

X 3- 7 days by airfreight .
14-21 Days Production 2-3 Months Installation 3-7 Days

process

7-28 days by seafreight

Carpets Inter Brand

- Carpet tiles
- Needle punch carpets

Production and distribution: Customers can either buy products from the stock or order a customized
design carpet tiles, which takes 2-6 months from design to production.

Distribution Channels
Customers can be grouped as follow:

o Residential Sector
- Products are high-quality hand tufted carpets and pass tufted carpets.
- Customers are home owners and palaces

- Distribution channels is through interior designers, and our extensive global sales representatives

o Commercial Sector
- Products are Axminster carpets.
- Customers are hotels, casinos, theaters and convention centers

- Distribution is through business-owner customers, interior designers or project contractors by our
worldwide branch offices.
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o Corporate Sector
- Products are carpet tiles and machine tufted carpets.
- Main customers are office buildings and individual office spaces.

- Distribution is through sales representatives, interior designers and office owners.

Market and Competition

In general, sales of carpets and floor coverings is 30% domestic, and 70% overseas, mainly to the
hospitality industry. The majority of customers are five-star hotels, such as Marriott, Hilton, InterContinental,
Hyatt, and so forth, which continued to be developed or renovated in many areas around the world. Normally,
luxury hotels need to fresh up or renovate the interior decoration every 5-7 years to maintain their luxury
standard. In addition, our customers include casinos, convention centres, and theatres. The Royal Thai brand
is one of the world market leaders in the hospitality industry with a market share of 30%, which is the same
level with another British carpet manufacturing competitor. The key strength of the Royal Thai brand is
customer services. The Company serves the customers from design to installation, which is reflected by
collaboration with world famous designers to create the special collections with premium product quality and
warranty.

In addition to the hospitality market, the Company also has customers in the residential market and
aviation carpet market. The Company also sells high-quality luxury handmade carpet products to high-end
retailers under the customers’ brands. These include leading carpet brands, clothing brands, or top designer
brands.

As the COVID - 19 pandemic has disrupted the tourism industry, the hotel business experienced a
decrease in revenue. Consequently, many hotels reconsidered their budget for new hotel construction and
renovations, resulting in a decrease in orders during the past year. Nonetheless, the Company strongly
believes that when the pandemic is over, international travel and tourism will return back to normal, and the
number of orders will return to normal as well. Brand-name products and high-end carpets in the residential
market, however, were less impacted by the pandemic. Therefore, in the next 1 - 2 years, the Company will
focus on promoting marketing in these target markets while also exploring new markets to prepare for short
and long term pandemic impacts.

In terms of the Carpets Inter brand and corporate sector products, the Company aims to expand into
the environmentally sustainable carpet market. This niche market, with few competitors, is growing due to the
movement towards environmental conservation. There are numerous conservation initiatives in leading
organizations at both domestic and international levels, which are aware of the long-lasting consequences of
environmental degradation and biodiversity loss. The Company sees an emerging market for our EcoSoft©
products in eco-friendly “Green Building” projects. In order to expand the market to other regions, the
Company has appointed representatives in various areas such as India, New Zealand, and South America in
addition to the major agents in Australia. These sales offices around the world can be used as our base of
distribution with further investment in machinery to enhance the competitiveness.

Customers in the office building sector were also affected by the pandemic. Although the impact was
not as severe as the hospitality industry, many orders were disrupted for a period of time due to lock-down
measures in various areas, especially in Australia, where a major distributor of the Company is located.

Nevertheless, new office building construction and mixed-use building projects continued to grow.
While there may be some changes due to new work patterns, carpets are still necessary due to their sound
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absorbing properties. The carpet sales in this industry are expected to recover after the end of COVID-19
pandemic.

In the domestic and Asia-Pacific hotel and resort markets, carpets are still required in common space,
such as lobbies, corridors, and banquet halls because they absorb sound well and enhance hotel image. On
the other hand, hotel room floors tend to be made from other forms of material that are durable and easy to
clean, especially during the pandemic. Instead of machine- or hand-woven carpets, the Company has, offered
other types of flooring materials, including solid wood floorings, laminate floorings, luxury vinyl tiles, flat weave
carpets and stone polymer composite (SPC) in order to meet regional customer demands.

Significant Changes in the Previous Year

After relocating the factories to the same place since the beginning of 2019, the Company had
restructured the operations and improved business processes to optimize efficiency. The results of such
improvement were originally expected to be seen clearly in 2020.

The COVID-19 pandemic struck the Company since the first quarter, however, resulting in a decrease
in orders. The Company has adjusted production plans to account for both the decrease in order volume and
the measures implemented to combat the spread of COVID-19 . In the second quarter, the management
team made an important decision to restructure operations once again in both production and sales
department at domestic and international levels. Expenses were reduced with restrictions on travel, cuts on
the sales and marketing budget, halts to investment in machinery, including maintenance, and salary
reduction, with layoffs reserved as the last resort. The organization’s workforce dropped from approximately
1,750 in early 2020 to 1,200 at the end of the year. While revenue decreased by 35 percent, the Company was
able to significantly reduce costs overall.

Cost and expense reduction is merely an action to mitigate the unexpected impact. However, there
are additional costs and expenses that will return in the long run as we return to normal, such as machine
maintenance and repair costs, overtime pay for manufacturing workers, sales and marketing costs, and travel
expenses. The Company will continue to control these expenses in an effort to continue being a lean
organization.

In addition, the Company has promoted a new product, SPC (Stone Polymer Composite), which is
able to overcome the disadvantages of laminate flooring and luxury vinyl tiles (LVT). The new product is
scratch-resistant, waterproof, dampproof, sunlight and heat resistant, durable, and easy to clean, a quality
that is especially important in the pandemic. Furthermore, the installation process is easy, fast, and convenient
with the click-lock system.

Future Projects

The Company aims to maintain a lean organisation by becoming small, flexible, and well-prepared
for any situation. New technologies and innovations will be utilised to both increase productivity and reduce
costs, as well as reduce resource consumption and other environmental impacts.

In addition to introducing new products to existing customers, the sales and marketing department
will focus on expanding into new sectors and widening the customer base. The Company aims to promote
luxury hand-woven carpets (Royal Thai Private Label), which previously had a limited number of customers
based mainly in Europe. The Company plans to expand into the North American market and the residential
market, which was less affected by the COVID-19 pandemic than the hospitality market.
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TCM LIVING
TCM Living includes sofa and furniture manufacturing and distribution businesses based in the UK
under the Alstons, Ashley Manor, AMX Designs, Alexanders & James brand. The products are as follows:

Alstons
- Upholstered fabric sofas and recliners manufactured in the United Kingdom.
- Upholstered fabric sofa beds manufactured in the United Kingdom.

Ashley Manor
- Upholstered fabric sofas manufactured in the United Kingdom with a focus on Iconic and modern

designs.

AMX Designs
- Upholstered leather sofas and recliners manufactured overseas.

Alexanders & James
- Upholstered fabric and leather sofas manufactured overseas.

The Company focuses on designing collections and samples for customers to display in their retail
stores and keep as inventory. Products are not manufactured in advanced.

Distribution Channels
Customer groups can be divided into the two following groups:

o Furniture stores, such as large furniture retail stores that offers many brands in the same store.
The products are sold under either the Company’s brand or the customer’s brand.

o Independent stores, such as ordinary retail stores. The Company can sell products under its own
brand.

Market and Competition

As most of its customers are located in the UK, TCM Living exists in a very competitive market with
lots of competition from business groups and small manufacturers. Nonetheless, TCM Living holds the largest
market share of the UK furniture industry since its acquisition of Alstons and DM Midlands. To maintain its
hold on market share, the Company has developed new product designs, increased production efficiency,
and altered designs to be modern yet distinctive. We will continue to produce beautiful, worthwhile, high-
quality products. The COVID-19 pandemic caused the UK to issue lockdown measures in the second quarter
of 2020 for about two months, causing some competitors to go out of business. When lockdown measures
eased, the demand for furniture was extremely high. Despite a larger market, there were fewer competitors,
resulting in a high quantity of orders until the end of the year. It is still uncertain whether the higher order
volumes will remain after the COVID-19 pandemic. However, the Company is prepared for either situation by
increasing production capacity, expanding online sales channels in line with current market trends, and
developing product designs to suit the needs of each market and reach diverse target groups around the
world.

Significant Changes in the Previous Year

In January, the Company combined the entire British furniture business group under a single holding
company before changing its name from DM Midlands Holdings Ltd. to TCM Living Ltd. After combining, the
Company restructured the standard operating procedures into a single system, including common accounting
standards and shared support units. This simplifies organization management and reduces operating costs in
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order to achieve the goals set by the corporate strategy. Furthermore, this prepares the Company for getting
listed on the UK Stock Exchange when the Company is ready, and the market situation allows.

After the lockdown eased in early June, there had been orders in large quantities. The Company
therefore needed to increase production capacity by acquiring J28, a factory that had shut down because of
the COVID-19 crisis. This acquisition still requires investment to improve machines and hire more production
workers before it can reach its full production capacity. In the third quarter, the Company was able to increase
its production capacity by approximately 400 SEU (Suite Equivalent Unit) per week.

Future Projects
The Company plans to improve the J28 factory in terms of machinery, equipment, and employees to
reach production capacity target of approximately 650 SEU (Suite Equivalent Unit) per week by 2022. In

addition, the Company has a project to improve the efficiency of the production process in the existing
factories to reduce costs, increase productivity, and explore investments in other businesses that would be
suitable to join the group

In terms of sales and marketing, the Company aims to attract retail customers and expand online
distribution channels in addition to innovating new products for strategically advantageous markets.

TCM AUTOMOTIVE
TCM Automotive includes businesses involved in the manufacturing and distribution of textiles and

carpets as upholstering materials for seats and decorations in automobiles and buses. TCM Automotive
produces the following:

- Non-woven fabric for upholstering the structure, roof and floor.

- Woven fabric for upholstering seats.

- Knit fabric for upholstering seats and side walls.

- Polyurethane/PVC synthetic leather for upholstering seats and interior decoration.

Products are made to order only.

Distribution Channels
Customer groups can be divided into the two following groups:

o The Original Equipment Manufacturer (OEM) consisting of the following:
- Domestic and international automobile manufacturers and automobile seat manufacturers.
- Domestic and international automobile interior decoration part manufacturers.

o Replacement Equipment Manufacturer (REM) consisting of the following:
- Domestic and international bus seat manufacturers.

- Interior automobile decoration parts manufacturers in the replacement market.

Market and Competition

In 2020, the domestic automotive market was severely impacted by the COVID-19 outbreak.
Domestic car sales declined by more than 23 % compared to 2019. The market has shown a steady decline
since 2018, which is consistent with the industry trends.

However, it is estimated that domestic car sales will rise again in 2021. Domestic car sales are expected
to be 7-10% higher than in 2020, and exports are expected to rise by 4-5% as the economy gradually
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recovers. Furthermore, it is forecasted that electric vehicles will have a dramatic increase in sales. Nonetheless,
this forecast depends on investment incentives and economic stimulus measures from the government.

The car interior cover business remains highly competitive. Although the Company holds the largest
market share when including car carpet sales from both T.C.H. Suminoe Co., Ltd. and Carpets International
Public Co., Ltd., the Company still has to develop new products, patterns, and designs to respond to the ever-
changing market demands. In response to the industry trend towards electric car production, the Company
is prepared to develop products to meet the needs of electric car users and use various technologies to
differentiate our products from competitors’ and control cost.

Significant Changes in the Previous Year

As the Company is highly dependent on the automotive industry, the lower car sales in both domestic
and international markets in 2020 and the shutdown of some automotive plants in the second quarter had a
significant impact on TCM Automotive. Domestic car production dropped from 2 million in 2019 to 1.4 million
in 2020 and some manufacturers delayed the production of new models. This caused the Company to
temporarily close the factory, stop investing or improving machinery, and cut all costs as much as possible. In
the fourth quarter, sales began to increase due to the initial domestic economic recovery and the launch of
new car models at the end of the year that were well-received in the domestic market.

Future Projects

In 2021, the Company expects to fully return to normal operations. The Company plans to invest in
new machinery to replace the old production line that has been in use for more than 20 years. Moreover, the
company will resume investment in a new headliner production line and launch a market study to find new
market opportunities, projects that were both suspended in 2020.

In addition, the Company has started taking jobs outside the automotive industry to fully utilize the
machine capacity, such as woven geotextiles for construction and felt soles for shoes etc.
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TCM Corporation Public Company Limited's shareholding structure in 2020 was as below:
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The Company is currently a holding-operating company which distributes carpets and floor coverings globally

and invests in other businesses. The three businesses of the Company consist of subsidiaries as follows:
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Juristic person'’s shares of which the company holds more than 10%

Company Type of Location Percentage | Registered Number of
Business Equity Share Share held by
Stake Capital the Company

TCM Flooring
Royal Thai Distributor of 2044/24 New Phetchaburi Rd., 100% THB 1 9,997
International Co., carpets and Bangkapi, Huaikwang Bangkok million
Ltd. ("RTI") floor coverings 10310
United Carpet Manufacturer 1/4 Moo.3 Ladsawai, 51% THB 20 102,000
Manufacturing Ltd. and distributor Lumlukka, Pathumthani 12150 million
("UCM") - In the of carpets
process of closing
Vechachai Company | Investment in 2054 New Phetchaburi Rd., 100% THB 1 100,000
Limited ("VC") other Bangkapi, Huaikwang Bangkok million

companies 10310
Carpets International | Manufacturer 2054 New Phetchaburi Rd., 99.305% THB 100 10,000,000
Thailand Plc. ("CIT") and distributor Bangkapi, Huaikwang Bangkok million
— Invest through VC | of carpets and 10310

floor coverings
RT UK (2017) Limited | Distributor of Suite E, 2nd Floor, The 100% GBP 4.2 4,200,000
(RTUK) - Invest carpets and Octagon, Middleborough, million
through TCMC HK floor coverings | Colchester, Essex, England

COT1TG

TCMC HK (2017) Ltd. | Investment in Unit 1602-03, 16/F., Port 33, 33 100% HKD 387,315,980
(TCMC HK) other Tseuk Luk Street, San Po 387.32

companies Kong, Kowloon, Hong Kong. million
Royal Thai HK (2017) | Distributor of Unit 1602-03, 16/F., Port 33, 33 100% HKD 1,000 1,000
Ltd. (RTHK) - Invest carpets and Tseuk Luk Street, San Po
through TCMC HK floor coverings Kong, Kowloon, Hong Kong.
Royal Thai Macau Distributor of Alameda Dr. Carlos 100% MOP 25,000
(2017) Limited carpets and d'Assumpcao, n 180, Edificio 25,000
(RTMA) - Invest floor coverings | Tong Nam Ah Central
through TCMC HK Comercio, 6 andar V, Em

Macau

Royal Thai Distributor of 18 Howard Road, 08-07 100% SGD 8.28 8,275,000
Singapore (2017) carpets and Novelty BizCentre, Singapore million
Pte. Ltd. (RTSG) - floor coverings 369585.
Invest through
TCMC HK
RT Carpets India Distributor of Unit #405A, 4th Floor, Block A, 100% INR 10 1,000,000
2017 Private Limited | carpets and Iris Tech Park, Section 48, million
(RTIN) - Invest floor coverings | Sohna Road, Gurgaon -
through TCMC HK 122018, India
Royal Thai Americas | Distributor of 715 Curtis Parkway, SE, 100% usb 50,000
(2017) Inc. (RTUS) - carpets and Calhoun, GA 30701 50,000

Invest through
TCMC HK

floor coverings
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Company Type of Location Percentage | Registered Number of
Business Equity Share Share held by
Stake Capital the Company
Royal Thai China Distributor of 21st Floor, front desk, Ocean 100% RMB 1
Trading Limited (RT | carpets and Terminal Center Tower, 30,000
China) - Invest floor coverings | Cooperative Area Linhai Road
through RTHK 59, Shenzhen Qianhai
Shenzhen, China.
Royal Thai Carpets Manufacturer 1/F No.2 Building Z-5-B 51% UsD 1.68 1
(Foshan) Co., Ltd. (JV | and distributor Jiujiang Clothing and Home million
China) - Invest of carpets Textile City, Jiuguao Road, Shi
through RTHK Jiang Village, Jiujiang Town,
Nanhai District, Foshan City,
Guangdong, China.
TCM Automotive
T.CH. SUMINOE Manufacturer 157 Moo 16, Bangpa-in 49.9% THB 250 12,475,000
Co., Ltd. ("TCHS" and distributor Industrial Estate, Bangkrasarn, million
of textiles and Bangpa-in, Phranakhonsi-
carpets for use | Ayutthaya 13160
as seat covers
and interior for
cars and buses.
TCM Living
Manor (2016) Investment in Suite E, 2nd Floor, The 100% GBP 6.25 62,500,000
Holdings Limited other Octagon, Middleborough, million
(Manor) companies Colchester, Essex, England
COT1TG
TCMC Furniture Investment in Albro Works, Gosbecks Road, 76% GBP 1 1,000,000
Limited (TCMF) other Colchester, Essex, CO2 9JU million
companies
TCM Living Limited Manufacturer Unit 1 Woodside Industrial 75.45% GBP 1.82 18,181,818
(TCML) (Invested and distributor Estate, Pedmore Road, million
through Manor and of Furniture Dudley, West Midlands, DY2
TCMF) ORL
Alstons (Upholstery) Manufacturer Albro Works, Gosbecks Road, 100% GBP 5,133,200
Limited (Invested and distributor Colchester, Essex, CO2 9JU 5,133.20
through TCML and of Furniture
TCMF)
Ashley Manor Manufacturer Unit T Woodside Industrial 100% GBP 80,000 80,000
Upholstery Limited and distributor Estate, Pedmore Road,
(Invested through of Furniture Dudley, West Midlands, DY2
TCML and TCMF) ORL
AMX Design Limited | Importer and Unit 1 Woodside Industrial 100% GBP 6.00 6

(Invested through
TCML and TCMF)

distributor of
Furniture

Estate, Pedmore Road,
Dudley, West Midlands, DY2
ORL
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Company Type of Location Percentage | Registered Number of
Business Equity Share Share held by
Stake Capital the Company

Alexander and Importer and Unit 1 Woodside Industrial 100% GBP 1.00 1

James Limited distributor of Estate, Pedmore Road,

(Invested through Furniture Dudley, West Midlands, DY2

TCML and TCMF) ORL

James Alexander Retailer, 999/99 Moo 20, Soi 100% THB 4 40,000

Co., Ltd. (Invested Exporter and Boonmeesub, Bangplee — million

through TCML and
TCMF)

distributor of
Furniture

Tumru Rd., Bangplee Yai,
Bangplee, Samutprakarn
10540
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Information of Securities and Shareholders

Major Shareholders

Name list of 10 major shareholders when closing the book of shareholder’s registration at the date

of general shareholders’ meeting on 16 July 2020 is as follows:

No. Name of major shareholders Number of shares being held | Shareholding ratio
1 Srivikorn Family
Mr. Pimol Srivikorn 102,082,700.00 13.38%
Mr. Vikorn Srivikorn 51,750,000.00 6.78%
Mr. Chaiyut Srivikorn 47,705,714.00 6.25%
Khun Ying Sasima Srivikorn 31,183,903.00 4.09%
Mrs. April Srivikorn 1,100,000.00 0.14%
Total of Srivikorn Family 233,822,317.00 30.64%
2 BBL Asset Management Co., Ltd. 50,242,939.00 6.58%
3 Chiawsakul Family
Miss Piraya Chiawsakul 16,327,000.00 2.14%
Mr. Suchart Chiawsakul 5,482,500.00 0.72%
Total of Chiawsakul Family 21,809,500.00 2.86%
4 Mr. Kiattinan Denpaisan 19,640,369.00 2.57%
5 Kraipisitkul Family
Miss Thantaporn Kraipisitkul 13,900,000.00 1.82%
Mr. Piyawat Kraipisitkul 5,264,900.00 0.69%
Total of Kraipisitkul Family 19,164,900.00 2.51%
6 Cholsaipan Family
Mrs. Nipa Cholsaipan 13,117,400.00 1.72%
Mr. Nam Cholsaipan 3,043,900.00 0.40%
Miss Nonthip Cholsaipan 553,850.00 0.07%
Mr. Arthapon Cholsaipan 471,000.00 0.06%
Mr. Akarin Cholsaipan 471,000.00 0.06%
Miss Namthip Cholsaipan 413,850.00 0.05%
Total of Cholsaipan Family 18,071,000.00 2.36%
Mr. Sompon Roekwibunsi 11,001,000.00 1.44%
Mr. Nipun Jittavoravanich 10,000,000.00 1.31%
Limatibul Family
Mrs. Parada Limatibul 5,467,800.00 0.72%
Miss Daranee Limatibul 3,625,900.00 0.48%
Mr. Suraparp Limatibul 190,000.00 0.02%
Mr. Boonchu Limatibul 187,500.00 0.02%
Total of Limatibul Family 9,471,200.00 1.24%
10 Udompornpruet Family
Mr. Jirayu Udompornpruet 6,000,000.00 0.79%
Mr. Jetrin Udompornpruet 1,970,000.00 0.26%
Mr. Somchai Udompornpruet 508,600.00 0.07%
Total of Udompornpruet 8,478,600.00 1.11%




Risk Management

2. Risk Management

Report from Risk Management Committee

Dear Shareholder,

The Board of Directors is aware of the importance of risk management to keep the business running. Pursuant
to the meeting of the Board of Directors No. 2/2018 on 31 May 2018, the Board of Directors resolved to
appoint the Risk Management Committee, consisting of 4 chief executive officers and high-level executives.

In 2020, Miss Piyaporn Phanachet was appointed as the Chairman of the Risk Management Committee to
replace the former Chairman, M.L. Walliwan Varavarn.

The Risk Management Committee’s scope of responsibilities shall be in accordance with the Risk Management
Committee Charter to ensure that the Company has an adequate risk management framework for the entire
enterprise with tools to effectively support the implementation and risk management for goal achievement.
In the year 2020, the Risk Management Committee held two risk management meetings in order to consider
important issues which can be summarized as follows:

(1) Review the Charter of the Risk Management Committee to ensure that the rules are consistent with
the organisational environment. It shall be appropriate and supportive of effective and efficient risk
management.

(2) Review risk factors and impact assessment of the Company with the report of the subsidiaries’ risk
management committee to cover and be consistent with the current situation. Furthermore, the



| TCM CORPORATION PLC. |

provision of suggestions and guidelines for the practical risk management approach is required in
order to reduce the damage to an acceptable level.

(3) Followed up and reviewed the operations in accordance with the risk management plan of the
company and subsidiaries under the risk management policy and framework

(4) Reported the risk management results of the Risk Management Committee of the company and its
subsidiaries to the Board of Directors on a regular basis.

(5) Prepare self-assessment forms for the Risk Management Committee and individuals to complete at
least once a year in order to identify the problems that may cause the operation failure to achieve
the objectives in the past year. All employees are expected to clearly know their roles, duties and
responsibilities. In addition, self-assessment can effectively help monitor and evaluate the
performance in accordance with the goals approved by the Board of Directors.

Based on the above performance, Risk Management Committee is certain that the Company’s risk
management is continuous and efficient in accordance with good corporate governance principles and rules
and has sufficient and appropriate internal control system which is suitable for its business and that the
Company strictly complies with the applicable law and regulations for strengthening its operations and
preparedness in advance for its sustainable risk management and existence in the industry.

For and on behalf of Risk Management Committee

(Miss Piyaporn Phanachet)
Chairman of Risk Management Committee
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Risk Factors

The Company recognizes the importance of risk management for smooth business operations.
Therefore, it strictly complies with the applicable law, rules and regulations through the Company's Risk
Management Committee.

Risk Management Committee supervises and determines the policies and strategies of the
Company's risk management plan in accordance with the Company's policies. It ensures that the risks of the
Company and its subsidiariesare assessed, monitored and controlled at acceptable level. In 2020, the following
possible risks are assessed and managed.

1. Raw Material Risk
If the Company relies on one supplier for essential raw materials like wool threads, the company may

experience disruptions to the production process and increases in cost as the Company has very little
bargaining power to demand lower prices or quick delivery. At present, the Company has multiple suppliers
for all essential raw materials. Purchase orders are made to all suppliers to gauge the market and redistribute
pricing power. In the case where any one supplier increases raw material prices, the Company will be able to
check the market prices from other suppliers. Nonetheless, the prices of essential raw materials usually do not
fluctuate. However, if a change occurs, every supplier will raise prices at the same time and notify the Company
in advance, thereby enabling the Company to notify customers of product price changes in advance if
necessary. The Company notifies the supplier of the amount to be purchased and negotiates the contract at
least 6 months to 1 year in advance, but delivery times remain flexible depending on order volume.

2. Substitute Product Risk
Nowadays, consumers have many types of flooring materials with a variety of properties to choose

from. Which type of flooring they use often depends on their particular needs and the functionality of the
material. For this reason, the Company implemented policies to minimize the risk of substitutes, which are: (1)
studying market demands and types of substitutes to decide on the best products to sell, (2) seeking
appropriate suppliers, (3) determining distribution plans, (4) providing training for sales representatives, and
(5) monitoring the change in substitutes over time for necessary product adjustments.

3. Labor Shortage Risk
Another risk is labour shortage, as skilled labours are needed to produce hand-made woven carpet.

It takes time to train any replacements; thus, the Company attempts to retain this important group by
increasing benefits and offering more compensations. Nevertheless, the Company has implemented risk
management procedure to keep risks at an acceptable level. Labour capacity surveys will be implemented at
least once a year. Employee selection will not emphasize the merit system but instead, focus on mentoring
system. This will ensure that a mentor takes responsibility for the employee’s learning and career development.
The Company also plans to invest in machinery that can increase production capacity without reliance on
increasing skilled labourers.

4.  Legal Risk
The Company realizes the risks arising out of any change in policies, rules and regulations regarding

the Company’s business operations. Therefore, the legal risk is maintained at acceptable level by monitoring
the change in laws and government regulations, holding meetings to report changes to the law on a quarterly
basis and communicating the change to all employees.

5. Environment Risk
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The Company’s manufacturing process does lend itself to some environmental risks. The Company
creates a great deal of wastewater each day in the yarn-dying process. The wastewater treatment system
must be carefully managed to prevent environmental pollution both inside and outside the factory. The
Company has established wastewater treatment tanks that have passed quality inspections as well as regular
equipment and system checks. The treated water is recycled back to be used again in the factory. In addition,
the Zero Discharge project was launched to prevent pollution from getting into the environment. The project
involves regular monitoring of surface water, groundwater and soil for quality and potential contamination in
the factory and surrounding environments at least annually. So far, the measurement results have met the
standards.

In terms of waste management, the company will follow the 3Rs (Reduce, Reuse, Recycle) principle,
with priority given to reducing resource use and waste production. In past years, the company has improved
the manufacturing process and supported the reduction of new wool fiber use by reusing wool remains.
Meanwhile, the company has repurposed old carpet scraps and non-reusable wool remains into alternative
fuels to generate electricity and secondary raw materials for cement manufacturing. The sludge disposal from
wastewater treatment has been utilized as a component for bio-organic fertilizer. This process has been
performed to ensure that the company has disposed the least amount of waste for elimination. As a
consequence, the industrial sector and the community can live happily together.

6. Natural Disasters Risk
The Company insurance on all of its major assets in case of natural disaster. In addition, the Company

realizes the importance of development of Business Continuity Plan (BCP) in response to natural disaster
which may affect the normal course of business of the Company. The units which require business continuity
including Manufacturing, Financial, IT, and Building Management Division have been assigned to prepare
emergency plans for immediate implementation and to prevent a risk of production, the company has already
established joint venture company in China as a back-up factory for any event affecting in the production
process in Thailand.

7. Subsidiary Investment Risk

As the Company plans to expand its business in by investing in subsidiaries, investment risk may arise
if the relevant subsidiaries fail to make profits as expected. The Company has managed to ensure that each
subsidiary will achieve the determined goals by assigning the Company's directors to the board of each
subsidiary, receiving regular operating results reports, and establishing a risk management team in each
subsidiary which reports to the Company’s Risk Management Committee.

8. Finance Risk Management

The Company and its subsidiaries manage the financial risk from normal business operations by
implementing general corporate internal management and control systems. The Company also avoids
transactions related to financial derivatives for commercial or profit speculation purposes.

8.1 Investment Loan Risk

The Company invests in many subsidiaries with different loan limits. To ensure that the loans will be
repaid in due time, the Company manages its subsidiaries to regularly and continuously repay loans in the
form of dividends.

8.2 Interest Rate Risk
The Company and its subsidiaries have interest rate risk from deposits at financial institutions,
overdrafts, short-term and long-term loans. Most of financial assets and liabilities have the interests that
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adjusts with the market rate or fixed rate similar to the current market rate. Nevertheless, the Company
believes that the fluctuations of the interest rates in the market will not significantly affect the corporate
operating results and cash flow. The Company and its subsidiaries do not use any other financial derivatives
to prevent the risks.

8.3 Exchange Rate Risk
The Company invests in the foreign subsidiaries, which requires investment loans in Thai Baht, but

the Company receives payment from the subsidiary located in England in pound sterling. Therefore, changes
to the exchange rate may affect operating results in Thai Baht. For this reason, the Company has negotiated
with the bank to change the loan limits from Thai Baht to pound sterling. When the subsidiary directly repays
the loan in pound sterling, exchange rate risk can be minimized.

In addition, the Company and its subsidiaries receive most of its export sales revenue in US dollar,
which is also subject to exchange rate frustration risk. Therefore, the Company has made forward contracts
for foreign currency exchange, as appropriate, in order to lessen the risk arising from exchange rate frustration
due to export and import of raw materials, machines and equipment to and from other countries. The
Company also attempts to generate revenue from a variety of currencies to reduce the impact of fluctuations
in a single currency. Furthermore, the company closely follows the global exchange rates and carefully
considers the most effective financial tools for each situation.

8.4 Liquidity Risk

The Company and its subsidiaries have controlled liquidity risk by maintaining sufficient level of cash
and cash equivalents to support their operations. Short-term loan limits have also been sought from various
financial institutions in case of necessary requirements and to reduce risks of cash flow frustration.

9. Risk of infectious diseases

The COVID-19 pandemic has caused several new risks to emerge. First of all, if an employee is infected
by COVID-19, the Company has to cease operations for sanitisation and other employees must be
quarantined for symptom monitoring. This will interrupt production and delay delivery. The Company has
reduced the risk by implementing social distancing measures and disinfecting all areas in accordance with the
standards of the Ministry of Public Health. Furthermore, workspaces have also been separated by departments
to limit the scope of an outbreak. The Company also risks failure to deliver products if the factory or customer
is in an area of strict lockdown.
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3. Driving business towards the sustainable development goals

The Company gives precedence to achieve sustainable growth for our business operations with
corporate social responsibilities. Basing our entrepreneurial philosophy on concerns and care for all
stakeholders, economy, society and the environment using our virtue, ethics and code of conduct, the
Company is looking forward to operating under corporate social responsibilities and is determined to benefit
the society as a whole and enable company’s growth.

Sustainability Policy and Goals
The Company has created a sustainability policy and goals by taking into account all stakeholders as follows:

1. Operate business with fairness, ethics, and commitment to work against all forms of corruption
together with being responsible to business partners, communities, society, and all stakeholders.

2. Respect human rights with no discrimination or other unreasonable treatment regardless of gender,
race, religion and promote a peaceful and inclusive society within the organisation and the
surrounding communities.

3. Promote the use of innovation and technology to enhance productivity and reduce environmental
impact.

4. Promote cost-effective management of natural resources and contribute to environmental
conservation for global sustainability.

In 2021, the Company plans to review policies and analyse sustainability management plans by
participating in a workshop on corporate sustainability strategy provided by the Sustainable Capital Market
Development Centre, the Stock Exchange of Thailand. The workshop participation aims to verify materiality
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which affecting corporate sustainability and to update business policies and plans in order to meet the
international standards.

Stakeholder impacts management in the value chain

Activities in the value chain of the TCM Flooring business group'

Value Chain
Primary | Inbound Logistics Operations Outbound Marketing and Services
Activities Logjistics Sales
- The quality raw - Creative designs - Fast, - Appropriate - Warranty and
material supply with | and patterns punctual, and pricing for customer
durability, safety, - Efficient accurate products and satisfaction
and environmental production with delivery service | services guarantee
friendliness resource efficiency - Fast and - User manual - After sales
- Research and - The reduction of efficient and maintenance | service,
development of pollution and delivery and information consultation, and
valuable products in | environmental installation - Healthy feedback
response to the impact relationship with collection
market demand - Product standard customers and
and quality control distributors
- Safety in
manufacturing
processes
Support Principle Units: factories, sales, marketing, finance, accounting, IT, production planning, logistics
Activities | Human Resource Management: recruitment, training, human resource development
Procurement: raw material, machinery, partners
Technological Development: product research and development, manufacturing system and process
improvement

Stakeholder analysis in the value chain of the company

Expectations Response Communication

Channel

Internal Stakeholders

1 | Shareholders | 1) High returns - Operate business with transparency, fairness, | - General meeting

2) Non-discrimination and communicate with shareholders to inform of shareholders

3) Accurate and timely operating approach, strategy, and performance | - Annual report

information via online platforms such as the Company's - Investor relations

4) Corporate website and the Stock Exchange of Thailand’s on the website

sustainability website. - Stock market

news report

2 | Employees 1) Appropriate salary and | - Perform efficient human resource - Director of each
welfare benefits management and encourage employees to unit
2) Non-discrimination develop their potential in various aspects. - Internal

- Create an appropriate and fair pay and communications

welfare system. such as

! The analysis includes only TCM Flooring business as it is primarily based in Thailand
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3) Opportunities for
career advancement and
skills training

- Create a comfortable work environment.

announcement,
email, and public
address system

External Stakeholders

3 | Customers 1) Quality products and
services in a timely
manner

2) Friendly and

professional services

- Deliver quality products and services in a
timely manner and follow up with excellent
service both before and after sales.

- Regularly keep contact with customers and
provide product and service guidelines when

- Direct and
indirect
communications
via online and
offline platforms

from the Company needed. - Other forms of
media
4 | Partners 1) Purchase/sell with - Build a healthy relationship with customers in | - Partner meeting
reasonable prices and accordance with the integrity and trade - Business partner
receive high returns in agreement. visit
both parties - Establish criteria for business partner selection
2) Reliable partners with transparent and auditable operating
procedures.
5 | Financial 1) Financial benefits in - Build trust in financial institutions by strictly - Bank branches
Institutions compliance with the complying with their conditions and and their managers

agreement
2) Reliable business
alliance

agreements.

6 | Surrounding | 1) Pollution prevention

Communities | for communities
2) Healthy relationship
3) Employment and

income generation

- Hire employees from local people.

- Launch community projects for better
relationship with local people.

- Perform wastewater treatment and waste
disposal.

- Community
projects

7 | Government | 1) The Company

- Strictly abide by the law and work against all

- Direct contact to

Agencies complies with the law. forms of corruption. the agency or
2) Reliability websites
8 | Mass Media | 1) Accurate and fast news | - Build a strong relationship with the press and | - Press conference

2) Favourable treatment
from the Company and

employees

give true and accurate information.

Dimensions of Sustainability Management

Environment dimension of sustainability management
The Company has established policies of energy conservation, natural resource and environmental

management, and innovation for environmental sustainability as follows

1. Environmental Care and Management

The Company realizes the importance of environmental conservation and effective use of resources along

with business operation. Therefore, environmental practices are determined as part of its business code of

conducts as guidelines for practice as follows:

(1) The Company shall not cause any damage to natural resources and environment.
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(2) The Company shall ensure compliance with the law and environmental regulations.

(3) The Company shall not promote or make transactions with any persons causing damage to the

overall environment.

(4) The Company shall effectively use the resources and enforce energy and resources conservation

by applying technology to save energy at the Company.

(5)  Inculcate social responsibility awareness among employees at all levels.

The company which operates as an industrial factory has the process of yarn dyeing, requiring a large
amount of wastewater discharging. The company has therefore implemented standardized wastewater
treatment systems by improving the production process and applying the principles of clean technology to
reduce the use of natural resources that may affects the environment and surrounding communities.

Source Reduction Prevent and reduce waste, wastewater, and
pollution at sources.

Recycling/Reuse Generated waste and wastewater are reused
and recycled for other purposes.

Treatment Treated waste and Wastewater for quality improvement.

L I Quality - improved waste and wastewater are disposed
appropriately.

From 2004 to 2020, the company has consistently implemented the environmental management
system along with regular monitoring, evaluation, and development review with the following actions:

1) Water Resources Management

Water is considered an important resource that is vital to all human beings and other living creatures.
The company is aware of the significance of water resources and therefore imposes the regulations
for sustainable water resources management to maximize the effectiveness of water resources
utilization. Meanwhile, the company monitors and mitigates the negative effects that may deteriorate
water resources by not discharging environmental pollution from corporate operations to natural
water resources. The ongoing operation results from 2004 to 2020 are as follows:

2004 - 2005 > Water Recycle System Phase | (For dyehouse)

2005 > Water Recycle System Phase |l

2006 > Water Conservation Participation Program

2007 > Process Water Metering

2008 > Improve Water Supply System & Equipment in Toilet

2009 > Small group Activity for Water Conservation

2010 > Recycled Water used in Toilet

20M > Water injection Controlled by Computer

2012 > Waste Water Discharge Control

2013 > Dyehouse Water, Recycled Water and Waste Water Control

2014 - 2015 > Zero discharge project
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> Auto softener System

> Ultrasonic for Algae Control

> Recycled Water used for green area

> Improve the effectiveness of the sedimentation system of the sewerage system
and soft water system to enhance the quality of treated wastewater for reuse by an
increase of 20%.

> Operations:

(1) Enhance efficiency of dyeing process to save water and reduce sewage
discharges.

(2) Reduce water consumption in the production process by waterless textile-
dyeing technologies which can reduce water consumption by 40%.

(3) Monitor pollution and mitigate environmental impact on natural resources.
Although the Company has followed Zero Discharge policy, it is essential to provide
environmental monitoring plans to measure water pollution, such as regular quality
tests of surface water and groundwater within and around the factory at least once
a year. It is reported that the Company has been able to achieve water quality
standards.

(4) Encourage employees to be aware of water resource conservation by training
and campaigns, such as environment day activity, planting activity, waste reduction
activity, and shift talks.

% Recycled Water

100% 100% 100% 100% 100% 100%
® ® ® ® ®
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% Water Effluent
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2) Waste Management

The problem of waste management has become more and more intense due to the
economic growth, rapid technological changes, and industrial competition. The company is aware of
the importance of the problem. Therefore, it has established a concrete and sustainable waste
management approach in accordance with the policy of the Ministry of Industry that promotes the
development of eco-industry by promoting the recycling of waste and reducing the amount of waste
that must be disposed. This will lead to sustainable development, allowing industrial sectors and
communities to be able to live happily together.

The company has set the guidelines for waste management within the factory according to
the 3Rs (Reduce, Reuse, Recycle) principle, which is to manage waste by giving priority to minimizing
the generation of waste and reducing the use of resources first. It is required to focus on the efficient
use of raw materials or production resources. When waste has been generated, it is essential to try
to find ways to reuse or recycle them as much as possible by considering the potential utilization of
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each type of waste and relevant laws in order to have the least amount of waste that must be treated
or disposed. Waste disposal will be the last resort to deal with waste management.

In 2020, the company has implemented waste management plan, covering from resources
utilization to waste disposal in order to achieve the highest efficiency as follows:

1) Process development and improvement both in production and support to reduce the
use of resources and minimize waste generation

- Quality improvement of raw materials for carpet production to reduce the excessive
length, which can reduce the use of raw materials for weaving carpets by
approximately 2%

- Storing and recycling of silk remaining from weaving to reduce the generation of
waste and the dyeing of new silk, which can reduce the amount of new silk dyeing
by about 15%

2)  Waste management and classification according to the potential utilization in order to
dispose the least amount of waste for elimination

- The use of waste as a renewable fuel (Refuse Derived Fuel (RDF)) in the production
of electricity about 290 tons per year

01. Mechanical
screening of Refuse ﬁ
Carpet Waste, ZERO

R
Backing, Latex wDFIL

02. Primary
Crushing

08. Refuse Derived
Fuel (RDF)

07. RDF Pellets

The diameter, the
length, and the
calorific value meet
the standard size.

Improves treatment
effects

03. Drying

Increases the calorific
value and storing
capability

Improves storing and
handling capabilities
by pelletizing

05. Secondary
Crushing

Reduces volume

04. Classifying

Removes foreign
materials
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The use of waste as a raw material in cement kilns as a co-material in the production
of Cement Kiln, which has been utilized about 310 tons per year

" ZERO
' LANDFILL

. ca\
04. Physical & C"‘em\ca
Ahalys,-s on waste sam?P

The use of bio-sludge from a wastewater treatment system as a component of

biological compost, approximately 350 tons per year

SECTION 01 G{o
Sediment LANDFILL
from Water v
Treatment Plant

SECTION 02

Non-hazardous
waste

SECTION 07
Pineapple, Cassava,
Sugarcane Farm

SECTION 03
Mixed with other
Organic Compounds

SECTION 04
Fertilizer Lining Belt

SECTION 06
Nationwide Distribution
for Agricultural Fertilizer O

SECTION 05
To Packaging


































































































































































































































































































































































































































































































































